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How time flies! by Katie Spensley, Churchwarden
On reflection, when this report is published, it will be 2 years to the day since James
Clarke announced, during online services, that he was retiring from his post after 24
years. Another year on from that, we as Wardens and the PCC had spent months
praying, listening and discussing all aspects of our Parish Profile and had just gone out
to advertise for the post (care of our patron the Church Society).
We were blessed with a collection of wise Godly applicants and after some initial
meetings on Zoom, followed by long listing interviews/presentation on Zoom, we had a
shortlist! In May 2021 we finally met each of these candidates (and their spouses) in
turn. We enjoyed touring church estates and Lindfield village with them, then sharing a
meal – still at a distance and outside due to Covid 19 - which certainly meant we saw
who the hardy applicants were, as we sat under a storm shelter with coats and hot
water bottles getting to know one another!
Along with Bishop Ruth and Dick Farr (Church Society) we interviewed these final
applicants in May 2021 and the rest, as they say, is history. By God’s grace we are
indebted to Steve and Katy answering His call to join us and we both stand as convicted
now as we were then that Steve is the person God intended for All Saints Lindfield. It’s
hard to believe they have only been with us for 6 months as they already feel like dear
members of the family.
Steve’s selfless nature, deep love of the Lord and wisdom is already strengthening
fellowship amongst us. Many have commented that his preaching enables them to take
their faith and relationship with God to a deeper level. Furthermore, we are delighted
that Katy, John, Simeon, Charlotte and Toby are all getting involved and forming new
friendships.
In addition to appointing our new Vicar we have expanded the team of Assistant
Wardens which has been a real blessing to us.
We would also like to thank the church family for your patience and love as we’ve
sought to respond to the Covid controls and strike a balance between safety and a
judicious return to church life. The unity, grace, love and practical acts of kindness
shared has been a source of strength and witness to many.
As your Wardens we have been humbled by all the support we’ve received from you as
our church family over this past year – for your prayers and encouragement be it in
person or via emails we received, thank you. Above all we are grateful to God for his
faithfulness, answering prayers for unity and wisdom, and as we enter a new chapter
for All Saints, we are excited to see what He has in store for the church in the years
ahead.
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January -August 2021 by Stuart Silk, Associate Vicar
The year began with a post-Christmas Tier 4 (‘Stay at home’) lockdown. A few of the
paid church staff were placed on ‘flexible furlough’, meaning their working hours were
temporarily reduced. A number of short videos ‘Life in Lockdown’ were made where
individuals were interviewed to hear how they were doing and to help the church family
to pray specifically. Funerals were able to be held in church, but with limited numbers,
and government guidance meaning that singing was not permitted.
For the early part of 2021, Sunday services were livecast on the church’s YouTube
channel, and many other church groups and activities continued online. For all its
limitations and frustrations, Zoom proved to be a wonderful tool in helping the church
to function with multiple gatherings being held virtually:
-

Nearly all Connect Groups kept meeting using Zoom, and the leaders did a tremendous job of helping members feel connected.

-

Groups within All Saints met on Zoom, including Staff meetings, PCC (and sub
committees), prayer meetings and Churchwardens, as did groups outside the
church, including local clergy, and the Sussex Gospel Partnership.

-

In early February, we welcomed Dr Ruth Valerio, Tearfund’s Global Advocacy and
Influencing Director, to speak about a Christian understanding and response to
climate change.

-

On Ash Wednesday we met on Zoom for a Prayer Meeting on the theme of lament, which concluded a day of fasting.

-

During the first lockdown in 2020, we had post-church coffee on Zoom, which
ran until the summer. This was reinstated for Lent 2021, and gave an opportunity to discuss the book for Lent – Oceans of Grace: A Journey to Easter with
Great Voices from the Past.

Some ‘background’ work was completed after Easter, including upgrading the
equipment needed for live streaming services and events in church; and Sarah Hagger
in the church office overseeing the move to an online marriage register, the biggest
change to the marriage registration system since 1837.
In May, Women Together hosted an online event with Linda Allcock, who was due to be
the speaker on the Women’s Weekend Away. She spoke on the theme of her recent
book, Deeper Still: Finding Clear Minds and Full Hearts Through Biblical Meditation. We
also held a Mission Sunday and welcomed Steve Smith from SIM (Serving in Mission) to
speak in-person at all the services.
In June, Carrie Britton (Seniors Pastor) led two bereavement courses, the first we have
had for some while, and these were greatly appreciated by those who attended. Chris
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Steynor (Associate Minister for Music) ran a Saturday morning conference thinking
through what choral music might look like at All Saints in the coming months and years.
During the Covid season, the church building has proved to be a wonderfully flexible
resource, which was a key part of the vision for ASPIRE reordering project. As things
opened up in 2021 it gave the flexibility for socially distanced activities for seniors
(Tiger@Ten), young people (Engage and Encrypt), and babies and children (Noah’s Ark)
amongst others. Janine Bending (Children’s Pastor) ran two events for families that
were held in church in the summer – a film afternoon and crazy golf, which were great
opportunities to welcome the local community to All Saints.
As things opened up throughout 2021, we were able to do more in-person activities,
one of which included Stuart Silk (Associate Vicar) doing assemblies at Blackthorns
Primary Academy. This had a very different approach as it involved presenting to one
class in person, while the rest of the school watched live from their classrooms – a bit
strange, but great to be able to keep the link with the school.
During the first half of the year, a great deal of work was undertaken to find the next
vicar. The Churchwardens spearheaded the writing of the Parish Profile, which the PCC
discussed and approved, and they shortlisted and interviewed the candidates. We were
delighted with the outcome and very pleased to welcome Steve Nichols and his family in
September. Numerous people were involved in preparing the vicarage for his arrival,
and we are very grateful to all who gave of their time and money to help.

September 2021 onwards by Steve Nichols, Vicar
By the time you read this our family will have been in Lindfield for nearly eight months.
How time has flown! We are enormously grateful to the All Saints Church family for the
warm welcome we have received. Thank you for your generosity in making the vicarage
ready for us. Thank you for your love and prayers. Thank you for your patience as we
continue to learn names and get to know faces. As a family we count it an enormous
privilege to have joined All Saints.
Interregnums can be challenging for churches at the best of times. To have gone through
one during a global pandemic could have taken stress and anxiety to another level
entirely. But in your churchwardens, Katie Spensley and Laurence Trigwell, you have had
steady and gracious leadership in the most trying circumstances. With Stuart Silk and
Hugh Bourne carrying so much of the load too, along with a wonderfully humble and
hard-working staff team – not to mention the scores who serve sacrificially week by week
– it is quite apparent that in 2021 All Saints didn’t just hunker down to survive but pushed
ahead and thrived in so many ways… and by God’s grace that has continued.
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Following my licensing in early September the final quarter of the year saw a number of
regular events in the church’s calendar. We celebrated harvest. We launched our
Stewardship season, with its theme of Partnership in the gospel. (We thank God for the
sacrificial giving of many. Do look at the enclosed financial report). We marked
Remembrance Sunday, Advent and despite the uncertainties brought by the Omicron
variant, many of us gathered to celebrate Christmas. Small groups of all kinds continued
to meet. We ran two enquirers groups for those exploring the Christian faith and welcome
teas for numbers who’ve joined All Saints over recent months across all our services. We
met as a church family to pray. And the day-to-day life of being a church family went on:

reaching out and serving others, building one another up and sending each other out in
Christ’s name as His ambassadors and servants.
As we look to the future and seek to discern what God wants us to be and do together as
partners in His work, the prayer must be that Christ will always be at the centre, the
Scriptures our authority, the gospel our message and the world our mission field.

Our pattern of Services during 2021 by Steve Norris, Church Manager
As we experienced in 2020, our usual pattern of Services was affected by COVID-19
precautions. The third National Lockdown was announced over the 2020 Christmas
period to commence on 4th January 2021.
During January and February, we delivered a live cast Service on Sundays at 9.15am,
with no congregation present, just the Leaders and Preachers plus a limited band of
musicians. In addition, each Sunday a pre-recorded Children’s and Family’s video was
made available. During this period our audience numbers were around 500 for the
Service plus 150 for the Children’s and Family’s video (audience numbers are very
difficult to judge accurately).
On Sunday 7th March we held our first in-person Service - a small group gathered for an
8am act of Holy Communion. The following Sunday (14th March) we resumed in-person
Services for not only the 8am but also at 9.15am and 3pm for Children and Families.
At Easter we produced a hybrid range of Services with some being in-person and two
others being pre-recorded Services of a reflective nature. On Easter Day we were able to
provide Services at 8am, 9.15am, 10.30am and 6pm.
After the Easter celebrations we resumed our full suite of Sunday Services - 8am (first
and third Sundays in the month only) Holy Communion, 9.15am (Morning Worship),
10.30am (Morning Prayer or Holy Communion), 3pm (Families and Children) and 6pm
(Cornerstone - aimed at and led by the under thirties). This pattern carried on until the
school summer holiday period arrived.
With effect from August, our pattern of Services changed again, reverting back to our
historical pattern of:
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- Holy Communion (1st, 3rd Sundays in the month)

•

8am

•

9.30am - Families focus with All Saints Kids operating for the children (Morning
Worship). August was All Age services All Saints Kids and Friends, with All Saints
Kids groups starting from 5 September

•

11.15am - a more traditional Service with a choir and organ (Morning Prayer or
Holy Communion)

•

6pm

- “Cornerstone” with a youth focus

Following the appointment of our new Vicar - Reverend Dr Steve Nichols we were
thrilled to have him preach for the first time on Sunday 5th September.
Happily, during Advent and Christmas we were able to offer our full range of in-person
Services. We put on two traditional Carol Services and two “Big Band” Carol Services
plus three Christingle Services on Christmas Eve. On Christmas Day we celebrated Holy
Communion at 8am and had a Christmas Day celebration at 10am.
Covid-19 Precautions
For all our in-person Services during 2021 Risk Assessments were updated as the
COVID-19 situation changed. All those wishing to attend were asked to book in and we
continued to limit numbers in the church building.
Communion
Throughout 2021 Communion was only offered “in one kind”. Wafers were offered in
place of the breaking of bread and wine was only drunk by the celebrant.
Live Streaming
Notwithstanding the return to in-person Services in the Spring of 2021, we carried on
Livestreaming at least one morning Service (typically our 10.30am or 11.15am Service)
and the Sermon of our evening Service at 6pm. This enabled those who still could not
return to in-person Services, or those who continued to feel anxious about returning to
in-person Services, to continue to worship with us, albeit remotely.
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Our Ministries
Bereavement Support by Carrie Britton, Seniors Pastor
This is a ministry to the whole church family and those locally who choose to arrange
funerals at our church. Clergy are able to offer sensitive support for families during the
arrangement of funerals and try to visit some weeks later. We have a very small group
of people who can co-facilitate our Bereavement Support Course which is for bereaved
people at least six months after their bereavement. In the summer and autumn of 2021,
we were able to run 3 Bereavement Support Groups, in which the peer-to-peer
discussions and excellent videos help attendees process their bereavement journeys.
Some have continued to meet and support one another. We cannot offer professional
counselling support.
Each year we hold a Thanksgiving and Commemoration Service to celebrate the lives of
those we have lost, and to give thanks to God for their lives. This year’s Service took
place in March in the morning, with just over 80 people attending in a socially distanced
way. The service was a moving time of reflection and opportunity for some to meet
together when they could not attend funerals due to Covid restrictions. Sadly, the
restrictions at the time also meant that we were unable to offer refreshments and a
time to listen and chat after the service.

Children (0-11) by Janine Bending, Children’s Pastor
2021 was a time of big changes and new beginnings for the children's ministry. As we
started the year in lockdown, our online ASK services carried on every week starring
Brenda our faithful puppet friend. Children were able to share photos and videos of
what they had been up to during the week and were able to connect with each other
during lockdown.
Highlights from the year include:
●

February half term Hi5 videos with a teach and activity each day.

●

3pm services started back in March and concluded in October with over 18 new
families joining the church from these services.

●

‘Little Boxes of Love’ were delivered to every church family with children aged 011yrs so that families in lockdown could study the Bible together, bake cookies
and grow tomatoes over Lent.

●

May 2021 saw the launch of midweek groups including Noah’s Ark which found a
new home in the main church building and has been such an encouraging outreach into the community. Noah’s Ark is intentionally gospel focused with bible
story and songs.
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●

‘Summer Holiday Specials’ including our family film afternoon and pop up crazy
golf in the church building were gratefully received.

●

September saw the launch of All Saints Kids (ASK) Sunday morning groups. Between 60-70 children attend ASK on a Sunday morning alongside a brilliant team
of leaders dedicated to sharing the gospel.

●

October half term saw an amazing team of leaders come together to run the
‘Neon Light Party’ for Halloween where we had over 80 children attend, many of
whom were non churched.

●

Children's choir was also launched in September with our music minister Chris
Steynor and has been going from strength to strength.

●

Christmas was great fun with our family advent bags, the children's nativity service, and christingles!

September saw the launch of Worship our Way (WOW) that has the aim of supporting
and working with children with additional needs. With the appointment of our
additional needs co-ordinator Rachel Nibloe, this area of ministry has focused on
supporting children into groups on a Sunday morning. This is what our parents say
about Worship our Way:

“Church has become a safe space for my child”.
"Many families in our situation often feel isolated and excluded in wider society
(through no fault of their own) and we have been incredibly grateful for everyone's
willingness to accept our child alongside everyone else."
“ For the first time in quite a few years I am able to be in church because my child is
supported”.
We are looking forward to continuing to expand our Worship our Way (WOW) provision
in 2022.

I would like to say a huge thank you to the absolutely incredible team of leaders who
serve with ASK both in our midweek and Sunday programmes. The ministry could
simply not function without you. It is a joy and privilege to be able to teach our children
the good news of Jesus week in and week out.
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Music & Worship by Chris Steynor, Assistant Minister for Music
2021 began with a return to the challenges of keeping the church family connected
through the third covid lockdown, combining livestreamed worship with occasional
whole-congregation worship videos. Perhaps the most notable example was the ’10,000
Reasons’ online performance by over 50 church members, which also clocked over
1,200 views. We were pleased to be able to deliver a modest in-person Easter Day
service, shortly after which restrictions began to lift incrementally.
Much of the spring season was spent looking ahead optimistically to a return to
‘business as usual’ in the Autumn and launching new initiatives that would enrich our
worshipful life together and provide fresh momentum on the journey out of the
pandemic. At the centre of this was a consultation on choral singing, an aspect of the
music ministry that, so far, has stayed structurally the same during my tenure.
The immediate outworking of this consultation was the starting of two new choirs:
The “Daytime Choir,” started on Thursday afternoons, with the purpose of serving the
renewed 11.15am service. Leading the choir has been shared between myself and Jane
10

Haughton, who has brought a fresh sense of joyful energy to our times together along
with a wealth of musical expertise and experience. Off the back of a ‘Find your voice’
workshop run by Jane in October, the choir has been attended by around 30 people in
total, settling down to a ‘core’ of 15 or so people, plus others who visit occasionally.
The Children’s Choir, run by myself and Children’s Pastor Janine Bending, also started in
Autumn and gives occasional performances at 9.30am services. It has provided a vital
sense of participation and belonging for our children in our gathered worship. The choir
has continued to grow since it started; at the time of writing the children’s choir have 22
members and we hope to be able to advertise outside the church more actively in 2022.
2021 started subdued but finished with a crescendo into Christmas. We were pleased to
deliver a full set of Carol Services with full ensembles, albeit with lower congregation
capacity. The Traditional Carols on 12th December was ably delivered by a large
Christmas Choir for the first time in two years, joined by the return of our string
ensemble.
On Sunday 19th December we delivered the first ever ‘Big Band Carols’, reimagining the
Christmas classics in the style of jazz greats. It was a joy to be able to gather 27 wind
musicians to help us celebrate Christmas like never before! I was especially grateful to
Dom Clark for his help in the ambitious task of orchestrating the carols. Dave Hollebon
took on a very involved technical setup for this service, and I continue to be grateful for
all he does to oversee our sound engineering needs throughout the whole year.
At the end of 2021 there is much to be encouraged about in the music ministry. Despite
the unique challenges we have faced, it has been the year that has brought the highest
level of fresh recruitment in recent memory. That being said, we are aware that we are
losing many valued musicians in 2022, either to university or moving away to other
parts of the country.
Above all, we pray that as routines and the usual ‘busyness’ return to normal, we would
be a faithful and Christ-centred ministry, continuing to submit our gifts to the building
up of the church and the Glory of God.

Office Life by Sarah Hagger, Assistant Church Manager
The start of 2021 felt much like 2020, when within a few days of the new year starting
we were back to online services and less contact with people. It felt hard to plan ahead,
as we didn’t quite know when we would be able to meet together in-person. However,
once we had a ‘roadmap’ from the government it became slightly easier. It was hugely
encouraging to begin in-person services again gradually in March and to be able to have
Easter services in church.
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Once again, we are indebted to the large number of volunteers who serve, to enable
our services to happen week by week. They have been flexible and stepped up, adapted
to changing rules and requirements and have been so willing, we are very thankful for
them.
We were able to hold weddings, funerals and baptisms, with some restrictions on numbers at times, but it’s been good to be able to hold them and support the church family
and village in these important seasons of life.
We have used this year to get to grips more with ChurchSuite, our newish operating system for the church website and are learning how much more we could use it for – watch
this space! We have undertaken various online training courses on it during the year.
We were waiting with anticipation over the summer for the arrival of our new Vicar,
Steve, whilst trying to think how we could best help him to settle quickly and understand how we work as an office team to support him.
It’s been good that from September onwards it has felt more normal in the office with
more activities able to take place and our invaluable team of receptionists once again
coming back in the office to assist us, this was particularly beneficial in the run up to
Christmas, which was busier as in pre-covid times.

Pastoral Team by Antonia Easley, Pastoral Assistant
The pastoral team have continued to meet weekly to keep each other up to date and to
pray for members of our church family in particular need or requiring extra support.
The team comprises Steve Nichols, Stuart Silk, Hugh Bourne, Carrie Britton, Antonia
Easley and Lyn Hoyles. Week by week the ministry includes coming alongside to meet
with, to pray for and encourage those who are struggling. But as ever the vast majority
of pastoral care is not the role of the team but is unseen and part of how the whole
church family loves and supports each other. We celebrate all the keeping on going that
is enabled because of the love the church family has for one another.
At Christmas we were able to give financial gifts to support members of our church
family at a time when a tight budget has to go further. We also did a large number of
doorstep visits, with plants to encourage many who have been through prolonged hard
times.
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Seniors
by Carrie Britton, Seniors Pastor
The Ministry Among Seniors at All Saints is by and for Seniors, this is that glorious and
diverse range of people over 65 years. Another year of externally dictated change,
uncertainty and stress for us all. Our key text was from Romans 12 verse 12: ‘Rejoice in
hope, be patient in tribulation and be constant in prayer’. What a faithful God we have!
It has been a privilege to work among people who have worked together creatively and
with such good humour to find solutions, and to reach out to others. In January 2021
we reinstated our fortnightly Tiger@Ten newsletters under Diane Flint’s professional
leadership. The newsletter team (Val Hillyard, Jane Mowforth, John Barling, Gwen Griffin,
and I) worked alongside article and photo contributants, delivery teams, surprise gift
makers and bakers. So many different people worked to keep us all linked together and
encouraged spiritually and emotionally.
Thank you every one of you – although only some of you are in this early 2021 team
photo!

Here are a few of our memorable moments:
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Our book group run by Lindsay Norris and Gwen Griffin continued throughout the year.
Gwen and Captain Tom biography on the book exchange – note the 2021 team visor
new look.

.

Jane Mowforth (above) organised many of the creative projects, and with Herta
Kingdom created over 200 posies delivered near Mothering Sunday. Below are Annette
and Gordon Scoble in action making their deliveries!
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Tiger@Ten members continued to phone people and helped with shopping, transport
or other tasks as needed. When we were allowed, we met outdoors in small groups of
six for ‘tiny Tiger@Tens’! The planning for this phase of meetings happened in our
garden in the Welkin – and it always seemed to be blowing a gale or raining so again the
team showed their endurance and commitment! Sadly, we had to cancel our first joint
celebration of the end of lockdown because Boris announced a Lockdown 2 days after
our planned event. However, we were able to go ahead with 3 smaller meetings
Tiger@Ten neighbourhood gatherings of up to 50 socially distanced, masked and
sanitised people in the church building.
By August we could meet again as Tiger@Ten in church, and met fortnightly until our
very special Christmas event.
On the 14th of December we had such a wonderful time at our Christmas Special. This
included a review of our year, Thought for the Day by our new Vicar Steve, and the
amazing entertainment from the singing trio ‘The Spinettes’. Their medley included a
Vera Lyn ‘We’ll meet again’ section to commemorate this dear lady’s demise during the
year. The second medley was a lively section of 1960s numbers. John Griffin led us
playing the church organ with two Christmas carols and attendees donated £390
towards our long-supported charity CARE Sri Lanka.

The Spinettes alongside an example of a blanket knitted by Tiger@Tenners for CARE Sri
Lanka projects. Over 50 blankets were knitted during this year.
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And finally, Ken Markham continues to organise our transport rota brilliantly and
flexibly as needs change. Sadly, as in previous years, there is always a need for more
and regular drivers willing to make this fortnightly commitment that enables more frail
Seniors to come to our Tiger@Ten sessions. As Tiger@Ten flourishes with new members
from our local community joining us and nearly double our total membership
compared to pre Covid, we look forward to another lively year of amazing and prayerful
teamwork, new fellowship connections and us all growing in our personal experience
and knowledge of God.

Support to residents and staff in local Care and Nursing Homes

“I wanted to start by saying a huge THANK YOU for everything that you do for us

here at Compton House. It is truly appreciated by all of the residents and the staff
and we couldn't do this without you. You all add so much to the home and really do
help to make it a home.” Sammy, Wellbeing Lead, Compton House.
During 2021, the different small teams of faithful volunteers from All Saints, alongside a
dwindling group of others, stayed in contact with the five local Care or nursing homes.
Although the vaccination programme reached many vulnerable Seniors and their carers
in the care homes there have been heart-breaking times of lockdown and restrictions to
single rooms. However, many of our elderly brothers and sisters still testified to God’s
faithfulness during this truly testing time.
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We were able to write cards and send small gifts and cakes in. It was a real delight too
when the different homes began to allow visitors to see residents, and even some
services and regular groups could go ahead during the autumn. We continued to need
more keyboard players to enrich the small services run by the teams in each home. The
biggest input from All Saints is to staff and residents at Compton House Christian
Nursing Home, which was founded by members of the three churches thirty years ago.
There has been quite a change of residents in the homes, so it has almost felt like
renewing the arrangements and relationships for this important part of our pastoral
care. A huge thank you to our faithful team who continue to support residents and staff
in these local homes. This is an area of ministry so often overlooked, but of vital
significance for brothers and sisters in their last years, months or days of life.

Women’s ministry by Antonia Easley, Pastoral Assistant
The weekend away that was planned for May had to be cancelled due to Covid, but we
hosted a zoom event and invited Linda Allcock, the speaker we had booked, to join us.
She spoke about her book Deeper Still and led us in a helpful session on biblical
meditation. We were challenged to try four simple steps: Expect God to speak through
his word; Look for the treasure as we read; Respond to that truth by turning to Him;
Learn that truth so that it is stored up for when we need it.
The Women Together team relaunched in-person events in June ‘21 with a celebratory
afternoon tea in church. Amidst a warm, welcoming atmosphere, Pimms and cake were
enjoyed and many ladies had a chance to chat and reconnect. A time of great
encouragement for all.
In October we had an evening event over cheese and wine. Janine Bending shared her
testimony, which gave many of us an opportunity to get to know her and the journey
that led her to All Saints. Again, a well-attended event which brought women of
different ages and stages together and encouraged many with how God calls and
transforms.
The final event of the year was a Christmas outreach event. All the stops were pulled
out for a festive occasion and a visiting speaker shared the Good News. It was
encouraging to see women inviting their friends along.

World Mission Group by Janet Goodenough, Chair
Some of our Mission Partners were furloughed for the first few months of 2021 but
things began to return to normal in the autumn.
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In May 2021 we had a Mission Sunday when Steve Smith from SIM spoke at all the
Sunday services. Our Mission Partners Jonny & Olga Anderson who work with SIM in
Bolivia but at that time were in the UK also joined us for the day. It was a very
challenging and encouraging time. In November we focused on the persecuted church
at one of our Cornerstone services. It reminded us of the privilege we have to worship
freely when so many Christians around the world are persecuted for following Jesus.
Our Mission Partners
Ian & Anne-Marie Prescott are now based in Lindfield working with Vietnamese
diaspora internationally and the many diasporas in the UK
Simon & Becky Lunt – Simon is building relationships with Syrian men to communicate
the gospel and helping to develop a local London network of workers among Muslim
peoples. Becky is ministering to Muslim women and their families. She also has a play
therapy placement in a local school.
Wendy Gerster is based in Switzerland. Her work involves outreach to migrants through
practical care and Bible stories and leading a Bible study group amongst migrant
women.
Julian & Nicky Milson – Julian is the Rector of the Anglican Church in Valencia and has
recently started an All Age service.
Jonny & Olga Anderson returned to Bolivia in September. Jonny is training pastors and
Sunday school teachers through oral Bible stories amongst the Quechua population.
Lucy is leading outreach work with YWAM in Thanet.
Cross Mission – India Mohan & Moses continue to run a fruitful ministry in Church
planting and education in spite of Covid 19 and increased opposition throughout the
country.
Caminul Felix - sadly for the second year running due to Covid 19 it was not possible to
send a group to Romania but we continue to support their work.
During the year two new Policies were produced and approved by the PCC.
Our Overseas Payment Policy is designed to ensure that payments were used for
charitable work and any specific purposes that may apply.
Our Policy for adopting and supporting Mission Partners set out the process for not
only adopting a Mission Partner but included the length of term and a review every
three years. It also stipulated a maximum amount of £20K for any one Mission Partner
or agency per annum to enable a more acceptable distribution of the mission budget.
As part of our annual review it was agreed to bring to a close the support for three
Mission Partners; IBTI, Five Talents and ROC.
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The on-going support and prayer from All Saints members is very much appreciated by
our Mission Partners.

Youth Ministry by Jonny Payne, Youth Pastor
January-March

Whilst the year started with lockdown, the youth clubs were able to keep on meeting
online via Zoom. We maintained healthy numbers in this period and even gained a few
new members!

April-July
The summer term saw us meet in person again for the first time since November 2020.
Meeting in person once more meant that we saw some young people return to us who
we had not seen regularly since moving online. We attempted to meet outside as the
temperature warmed, although plenty of rain got in the way!
Our final session of the year was a beach BBQ in Shoreham where parents were invited
to come along. This was a great success and brilliant way to end the year.
August-December
Sunday Pathfinders met for the first time in 18 months in September 2021. Regular
meetings in the Tiger also resumed for the first time since March 2020.
Running sessions with a more ‘normal’ feel alongside the presence of Covid realities
proved to be a real challenge at times, but we enjoyed a good term. New members
settled in well, members moving up an age group adjusted extremely well.
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APPENDIX A. MINUTES OF THE ANNUAL MEETING OF PARISHIONERS
HELD IN CHURCH ON SUNDAY 25TH APRIL 2021
Chair: Stuart Silk (SS)
1

WELCOME
SS welcomed the congregation to the Annual Meeting of Parishioners and said that the only
item on the agenda was to elect the churchwardens.

2

ELECTION OF CHURCHWARDENS
SS expressed his gratitude to the churchwardens, Katie Spensley and Laurence Trigwell, for
their work and support over the last year, particularly in light of the Covid-19 pandemic, the
interregnum and the process of appointing the new vicar.

Katie was nominated by Sarah Neller and seconded by David Nicholls. Laurence was
nominated by J Dingemans and seconded by Kevin Hargin.

Under the Church Representation Rules no further nominations could be received from the
floor, so Laurence and Katie were duly made the churchwardens for the coming year without
a vote.

The meeting closed with prayer.
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APPENDIX B. MINUTES OF THE ANNUAL PAROCHIAL CHURCH
MEETING HELD VIA VIDEOCONFERENCE ON MONDAY 26TH APRIL
2021
Chairs: Katie Spensley (KS) and Laurence Trigwell (LT)
1

REPORTS
a. Treasurer’s Report
Robert Kingdom, Treasurer, introduced the finance section of the Annual Report. In the
last year the Church had an independent examination rather than an audit. The
Church’s income was less than £1 million, which legally allowed the PCC to opt for an
independent examination. This was a lighter-touch form of scrutiny and represented a
cost saving to the Church of around £6,000. The decision to have an independent
examination instead of an audit was approved unanimously by the PCC, with the
exception of the Treasurer abstaining to avoid any conflict of interest.
The Church’s finances remained in a very strong position. In 2020, the Church had a
deficit of £39,000 in the General Fund. This was slightly better than budgeted. At the
end of 2019 the Church had built up a strong surplus so the PCC decided that this
should be used to cover the budgeted shortfall in 2020. The pandemic had had some
impact on the Church’s finances in 2020. There had been lower levels of cash donations
due to the Church being closed but expenditure had also fallen due to less activity
taking place. This had had the effect of reducing the deficit for 2020, when compared
to the budget.
The Church therefore began 2021 with an ongoing excess of reserves, and the PCC
decided to continue to fund part of the budgeted deficit in 2021 out of this excess of
reserves. The PCC had also asked for an increase in giving of 8% and this request had
been met. The lockdown that began in January 2021 continued to have an impact on
expenditure.
Gordon Scoble proposed and Roy Ransley seconded the reappointment of Jonathan
Aikens of TC Group independent examiner and the motion was agreed by the meeting.
Robert thanked everyone who worked in finance for the Church and all those doing the
work behind the scenes. LT thanked Robert and the finance team for all of their work.
Stuart Silk, Associate Vicar, showed gifts that he intended to present to John Foster who
was stepping down as the Church Stewardship Recorder after nearly 40 years. Stuart
expressed the Church’s immense gratitude for his work in what was an important
behind-the-scenes job.
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b. Electoral Roll Update
Ken Martin, Electoral Roll Officer, reported that 6 people had been added to the
electoral roll since the last APCM and 12 people had been removed, mostly due to
them moving away. This resulted in a net reduction of 6 since the last meeting. The
size of the electoral roll was 406, of which approximately 41% lived outside the parish.
c. Deanery Synod Report
LT invited the attendees to review the Deanery Synod Report in the Annual Report.
There had been one meeting of the Deanery Synod since the last APCM.
d. Fabric Report
LT reported that a number of fabric works had been completed in 2020, despite the
pandemic. This included re-roofing the garages and giving a facelift to and
reorganising the Tiger offices. Significant works were planned for 2021, including
addressing the damp areas in the Church, renovating the interiors of the Church’s
properties in Church Close and Fieldway, and installing a new communications link
between the Church and the Tiger. Planning would continue for the new Tiger roof.
e. Health and Safety Report
LT thanked those involved in ensuring the Church had met all health and safety
standards over the year. He noted that portable appliance tests and statutory
inspections had been carried out and that there had been no fire drill.
f. Safeguarding Report
KS and LT thanked Jennie Herring, the Parish Safeguarding Coordinator, and those
who support her. They noted that all necessary DBS records were checked regularly
and updated, and that Diocesan training continued. Jennie reported to the PCC
regularly, as a standing item on the agenda, and safeguarding reports would continue
to be discussed and actioned by the PCC. In 2020 the Safeguarding Management
Group had met twice and there had been no safeguarding issues.
3

QUESTIONS ON REPORTS
Steve Allen asked what the churchwardens’ plan was regarding services once the
pandemic restrictions had ended, and whether their intention was to return to how
things were before, with children’s groups and coffee between services. KS confirmed
that the churchwardens intended to return to all pre-pandemic activity by September,
subject to government guidelines.

4

ELECTIONS AND APPOINTMENTS
a. Representatives of the laity to the Deanery Synod
KS noted that no elections needed to take place for the representatives of the laity to
the Deanery Synod as all six representatives would continue in their roles.
b. Election of representatives of the laity to the Parochial Church Council (PCC)
KS confirmed that there were four places available on the PCC and four nominations
had been received, from Emily Billson, Richard Painter, Hilarie Carter and Val Hillyard.
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There were no further nominations so Emily, Richard, Hilarie and Val were duly
elected as members of the PCC.

There was a unanimous decision to elect Emily Billson, Richard Painter, Hilarie Carter
and Val Hillyard to the PCC.
KS thanked the members of the PCC, its sub-committees and the secretary for their
time and wisdom throughout the year.
5

LOOKING FORWARD – UPDATE ON APPOINTMENT OF A NEW VICAR
KS gave an update on the appointment of the new vicar. She said that several strong
applications had been received and the churchwardens, who were the parish
representatives, had sifted them to put together a shortlist. Some parish visits would
take place over the following weeks.
She asked for prayer for the parish visits to go well and that she and LT would be able to
spend some quality time with the candidates, despite visits needing to take place in a
Covid-secure way. Following the visits, the final interviews with the churchwardens,
patron and Bishop Ruth would take place in May.
KS also asked attendees to pray for the person God was calling to be the new vicar, for
the churchwardens to remain humble and to trust in God, and for the interview process.

6

NOTE OF THANKS
KS thanked everyone who had contributed to the annual report and to the life of the
Church. She noted that all attendees should feel proud of the Church and the incredible
set of gifting and blessing within it.
In particular, KS thanked the associate vicars, Stuart Silk and Hugh Bourne, for their
service to the Church which had been a blessing to the churchwardens, the staff team
and the whole church family.
She also thanked the assistant wardens for their support on Sundays, wisdom and
integrity. She added thanks to the Welcome Team for providing a warm welcome every
week and for their willingness to help out with everything going on, on a Sunday.
She thanked the All Saints staff team who had stepped up and gone beyond their
normal working pattern to serve the church family during the pandemic.
Finally she thanked the readers for helping to keep services running during what had
been a very difficult and challenging year, and Stuart and Hugh’s wives, Kath and Ali, and
their families.
HB thanked the churchwardens for their time and energy, despite having the
interregnum and the pandemic to deal with. He noted the gratitude of the whole church
family.
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APPENDIX C. TRUSTEES’ ANNUAL REPORT and FINANCIAL
STATEMENTS of the PAROCHIAL CHURCH COUNCIL for the year
ended 31st December 2021
The PCC members present their report and accounts for the year ended 31
December 2021 of The Parochial Church Council of the Ecclesiastical Parish of
All Saints, Lindfield.
The accounts have been prepared in accordance with the accounting policies set
out in note 2 to the accounts and comply with the Charities Act 2011 and the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) – (Charities SORP (FRS 102)).
Aims and Purposes
All Saints is an Anglican Church with a strong evangelical tradition serving the
parish of Lindfield and is situated on the High Street. It is part of the Diocese of
Chichester and the Deanery of Cuckfield within the Church of England. The
parish is a charity registered with the Charity Commission no 1131687 and the
members of the Parochial Church Council (PCC) are its trustees. The PCC is the
local representative body in accordance with the governance regulations of the
Church of England. The Patron is Church Society Trust, a conservative
evangelical association. Our purpose is to follow the Lord Jesus Christ and to
make and grow fellow disciples who will make his name known and honoured
throughout our community and beyond.
Our aims are:
•

to worship Jesus Christ as Lord and Saviour

•

to be a welcoming Christian community

•

to embody as well as proclaim the gospel of God

•

to promote Christian beliefs through evangelism and local outreach

•

to grow in faith, hope and love through the teaching of the Bible and in
the power of the Holy Spirit.

Although we are a local Church, we are also committed to supporting God’s work
further afield – through the Sussex Gospel Partnership and through our many
mission partners in this country and across the world.
The PCC have had due regard to guidance published by the Charity Commission
on public benefit.
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During the year 2021 the following served as members of the
Parochial Church Council: Ex-officio
Incumbent:
Associate Vicar:
Assistant Minister:
Churchwardens:

Reverend Dr Stephen Nichols (Chairman September December)
Reverend Stuart Silk
Reverend Hugh Bourne
Dr Katie Spensley (Chairman January – August, Vice
Chairman September- December)
Mr Laurence Trigwell (Vice Chairman January - August)

Elected
Mrs Emily Billson
Mrs Hilarie Carter
Mr Samuel Griffiths
Dr Kevin Hargin
Mrs Val Hillyard
Mr Robert Kingdom (Treasurer )

Mrs Sarah Newnham
Mrs Clare Nibloe
Mr Stephen Norris
Mrs Pamela Orna-Ornstein
Mr Richard Painter
Mr Oliver Taylor

Deanery Synod representatives
Mr Paul England
Mr David Nicholls
Mr Gordon Scoble

Mrs Teresa Sutton
Mr Jeremy Taylor
Mr Cavan Wood

Diocesan Synod representative
Reverend Hugh Bourne
Co-opted member
Parish Safeguarding Officer: Mrs Jennie Herring

Other Elected Officers (not members of Parochial Church Council)
PCC Secretary: Mrs Liz Jessop
Electoral Roll Officer: Mr Ken Martin

Objectives
The objectives of All Saints are to put into effect its stated aims. It does this by
structuring its life into eight ministry streams so as to fulfil its aims, purposes and
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objectives. The eight ministry streams are: Prayer & Worship (The Gathered
Church), Discipleship and Growth, Youth & Children, Welcome & Fellowship,
World Mission & Social Justice, Outreach & Witness, Pastoral Care & Practical
Support, Operations & Communications.
The PCC met 11 times during the year (mainly via Zoom) and the primary
objective of the PCC is to co-operate with the Vicar in promoting the whole
mission of the church – pastoral, evangelistic, social and ecumenical – to the
benefit of the parish. We aim to serve Christ in every aspect of our lives, locally
within the parish of Lindfield and engaging in and supporting God’s work further
afield. The PCC considers prayerfully with the Vicar how the mission of the church
can go forward and what resources can be allocated to it. Together, they decide
on broad areas of policy which define the day to day work of the church.

To achieve these objectives the PCC employs a number of people:
Employment commenced
Janine Bending
Carrie Britton
Peter Candy
Antonia Easley
Maria Emmerton
Mandy Fisk
Sarah Hagger
Stephen Norris
Jonny Payne
Chris Steynor

Children’s Pastor
Seniors Pastor
Premises and Estate Officer
Pastor for Women and Families
Church Accountant
Cleaner
Assistant Church Manager
Church Manager
Youth Pastor
Associate Minister for Music

01.07.2020
01.07.2019
08.10.2018
Sept. 2007
29.03.2016
Sept. 1994
Oct. 1998
01.09.2015
01.09.2017
01.09.2015

Structure, Governance and Management
Membership of the PCC is determined under the Church Representation Rules
and consists of ex-officio members (the incumbent, associate vicar and assistant
minister), the Churchwardens and members of the Deanery, Diocesan or General
Synods and up to 12 members of the church who are elected at the Annual
Parochial Church Meeting (APCM). Each year Church members who are on the
electoral roll are invited to stand for the PCC. Notification of forthcoming
elections is posted on the church noticeboard and given in the All Saints
News. Members are elected or retiring members re-elected for a period of 3
years at the APCM. Churchwardens are elected at the Annual Meeting of
Parishioners that precedes the APCM.
The PCC is responsible for a wide range of matters affecting the parish, including
financial administration of the church, the stewardship of funds, the appropriate
accounting and reporting of the parish finances, maintenance and repair of
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church buildings and equipment, and compliance with health and safety,
disability and child protection legislation.
The PCC works to ensure that each member of the Council is equipped to fulfil
their role and each new member is paired with an existing member who oversees
their induction into the role and responsibilities. The churchwardens, secretary
and treasurer each attend courses run by the diocese on their particular work.
Regular mailings from the diocese keep these officers up to date with changes in
church regulations and financial procedure and these are reported to the whole
PCC as appropriate. The Parish Safeguarding Coordinator is responsible for
ensuring that a Disclosure and Barring Service (DBS) check is conducted on all
those who work with children and vulnerable adults in the church. The PCC
arranges for a representative of all church groups to attend First Aid courses run
by the Red Cross or similar accredited body.
The PCC has appointed six committees and a number of working groups and adhoc Review Groups, as follows. These are governed by Terms of Reference as set
by the Vicar and are accountable to, and report to, the full Council. The
committees, working groups and review groups are able to co-opt members from
outside the PCC.
Standing Committee – the only committee required by law. It has the power to
transact the business of the PCC between its meetings, subject to any directions
given by the full PCC.
Finance Committee – supports the Treasurer in managing the finances of All
Saints, preparing reports for PCC, developing budgets and assisting fundraising
through Stewardship.
Fabric Committee – manages the stewardship of All Saints Property – Church,
Stable, Tiger buildings, Churchyard, Tiger car park, 1/2 Church Close and 75
Fieldway – and examines, develops and implements projects as instructed by
PCC.
World Mission Group - assists in formulating an overall strategy for mission and
evangelism, promotes education and awareness in the parish, helps to discern
which individuals and projects All Saints might support, and maintains links with
and pastoral care of Mission Partners through the appointed ropeholders. It also
prepares an annual budget for the PCC’s consideration.
Safeguarding Management Group – oversees the Safeguarding Register of DBS
checks on those working with children and vulnerable adults, and ensures we
follow diocesan and national best practice guidelines.
Staff Resources Group – appointed to review, with the Vicar, the employee
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structure of the church and provide general HR advice to the Vicar and PCC.
Risk Assessment and Management
The PCC reviews annually all the risks that might affect All Saints. A Risk Register
is maintained that summarises all our potential risks, assigning ownership of
these risks to individuals and evaluating any likely impact and the adequacy of
controls. No critical risks have been identified. The risks with the highest
potential impact are those with regard to financial income. The PCC is content
that with our annual Stewardship Appeal and other fabric related appeals and
the immense generosity shown by the congregation, adequate controls are in
place to mitigate any potential impact.
Financial Review
Total income for the year across all funds was £787,000 (2020: £589,000). Notes
6 and 7 of the accounts provide a detailed breakdown of total expenditure for
the year across all funds, of £669,000 (2020: £598,000). There were investment
gains of £62,000 (2020: £6,000). This resulted in a net increase in funds of
£180,000 to £2,624,000 at the end 2021. Of this amount £1,914,000 was held in
property and approximately £710,000 was held in cash and readily realisable
investments.
A description of the types of funds along with their performance during 2021 is
set out below:

General fund
The General Fund meets the day to day running expenses for the ongoing
activities of the church. For 2021 a deficit had been budgeted in the
knowledge that reserves were well above the level required by the church’s
reserves policy. However, actual costs were significantly under budget due to
the Covid related closure of the church and reduced levels of church activity.
This, together with income being slightly ahead of budget resulted in a surplus
of £12,000.
Accordingly, General Fund income received during the year was £591,267, an
8% increase on the previous year (2020: £549,186). Expenditure and transfers
amounted to a charge of £579,585 (2020: £588,383) and, therefore, a surplus
of £11,682 (2020: deficit of £39,197) was made. The balance carried forward
on the fund at 31st December 2021 was £146,091 (2020: £134,409).

28

Restricted funds
Restricted Funds represent funds received that are to be used for the specific
purposes as requested by the donor. The principal fund is the Mission Fund
(for personal giving) which covers donations received from individuals for
mission support around the world. In 2021 it also included the Vicarage
Refurbishment Fund and Churchwardens’ Gratitude Fund.
Total income received into the Restricted Funds during the year was £59,426
(2020: £37,909). Expenditure and transfers amounted to a charge of £63,518
(2020: £70,663) and, therefore, a deficit of £4,092 (2020: £32,754) was
incurred. The balance carried forward on the funds at 31st December 2021
was £61,785 (2020: £65,877).

Designated funds
Designated Funds represent funds set aside by the PCC for specific purposes.
The largest funds are the Property Fund (to hold the property assets of the
church), the Fabric Fund (to maintain all the church properties), the Mission
Fund (to support mission partners and programs as designated by the PCC
each year) and the Legacy Fund.
Total income received into the Designated Funds during the year was
£136,077 (2020: £774). In 2021 the majority of this arose from the receipt of
three substantial legacies.
Expenditure, gains on investments and transfers amount to a credit of
£33,984 (2020: £65,746) and, therefore a surplus of £170,061 (2020: £66,520)
was made. The Property Fund benefitted from a £50,000 revaluation of one
of its housing properties.
The balance carried forward on the funds at 31st December 2021 was
£2,358,206 (2020: £2,188,145).
Endowment funds
Endowment Funds represent funds for which the capital must be maintained
and the income derived from the capital is used for the purposes as set out
in the original endowment. The principal fund is the Keith Marsh Endowment
Fund which supports young people who are connected with All Saints in
carrying out youth or mission work.
Income received into the Endowment Fund during the year was £Nil (2020:
£1,198). Expenditure and gains on investments amount to a credit of £2,106
(2020: £1,133) and, therefore, a surplus of £2,106 (2020: £2,331) was made.
The balance carried forward on the funds at 31st December 2021 was
£57,620 (2020: £55,514).
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In summary, the PCC considers that All Saints continues to be in a strong financial
position to meet its ongoing commitments and develop its plans for the future.
PCC Policies
Investment Policy
The Council’s investment strategy is to maximise income while protecting capital
without taking undue risks. The majority (81%) of our funds are held in instant
access cash accounts.
Reserves Policy
It is PCC policy to maintain a balance on the general unrestricted fund (excluding property) which equates to approximately two months of unrestricted payments, as contingency against unforeseen situations. Based on the 2022
budget this requires us to have funds of £106,000. The closing balance this
year of £146,091 (2020: £134,409) gives us more than enough funds to meet
this policy. The church holds free reserves of £980,289 at the 2021 balance
sheet date (2020: £762,431).
Achievements and Performance
‘Achievement’ and ‘Performance’ are not appropriate terms for assessing the
church’s primary mission, which is to make disciples of Jesus Christ. Noted in this
section are the attendance and membership figures required by the Church of
England.
Electoral Roll & Church Attendance
At 31st December 2021, there were (2020 figures in brackets) 405 (413) names
on the church electoral roll, 239 [59%] live within the Parish and 166 [41%] were
not resident in the parish.

In person church attendance was again affected by Covid 19 throughout 2021. In the
early part of the year only live streamed Services were possible, due to the third national
lockdown. As the year progressed a hybrid approach was adopted by offering in person
Services (with numbers restricted due to Covid -19 safety measures) with live streamed
broadcasts too. All our live streamed Services were saved to our YouTube channel
enabling the congregation to view them live or at a later date.
As reported in last year’s Trustee’s Report it would be inappropriate to draw any
conclusions regarding both in person attendance and viewers online, other than to
report that combining both in person attendance numbers and online views the total
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typically exceeded the numbers that we were attracting when only in person Services
were delivered prior to the Covid 19 pandemic.
Sunday Worship
Sunday gathering for worship continues to be the core activity of the church from which
all else in the parish ministry flows. It is the weekly meeting together of sung worship,
prayer, the public reading and preaching of God's Word and celebration of the
sacraments. Our usual pattern was:
8:00 am
A quiet, traditional Holy Communion service, according to the Book of Common Prayer,
held on 1st, 3rd and 5th Sundays of the month.
9:30 am
A service for all ages with children and youth leaving after the first hymn to meet in the
Tiger for age-appropriate teaching. Shorter services of All-Age worship were held on
Sundays during school holidays and significant Christian festivals. Holy Communion was
held once per month.
11:15 am
A slightly more formal service, with singing led by the choir from within the
congregation, accompanied by organ/keyboard. Morning Worship is held three times
per month, Holy Communion once per month, with sermons similar at the two morning
services.
6:00 pm ('Cornerstone')
Though attended by all ages, Cornerstone has a particular focus on young people. This
is reflected in its more informal style, music (band-led, generally contemporary songs)
and deliberate involvement of the young people as much as possible in music, prayers,
reading, etc. Cornerstone generally follows a different sermon series and also
celebrates Holy Communion once per month.

Readers
The church is grateful for its team of dedicated Readers who support the preaching
and leading ministry of the church. The team comprises: Alan Carter, Steve Hagger,
Jeremy Taylor and Cavan Wood.

Future Plans
Following the licensing and installation of our new vicar, Rev. Dr. Steve Nichols in
September 2021, we are beginning the process of discerning future direction for the
church. However, at the request of the deanery, in November 2021 the PCC approved a
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Mission Action Plan (MAP), which has been submitted to the deanery to form part of its
mission plan. The MAP highlights ten targets:
1. Prayerfully Dependent
We want to see a renewed commitment to praying for the mission of All Saints across
all groups and ages. At the centre of this we will look to relaunch and refresh our in
person, monthly church prayer meeting, and aim to see more people actively engaged
in prayer for the life of our church.
2. Growing Generosity
We want to build disciples who are envisioned to give sacrificially of their gifts, time and
money. We want to help each member to discern and use what God has given them to
fully play their part in the life of the church. Financially, we want to broaden our ‘giving
base’ to see new members partnering with us in mission. We want to grow into the
financial challenges of 2022, specifically to fairly remunerate our employed staff and to
preserve our historic buildings, providing a gospel base for Lindfield, for generations to
come.
3. Realising the ASPIRE Vision
Our re-ordered church building proved invaluable during the pandemic and growing
outreach groups have found it has made a practical venue. We will commit to increasing
the footfall within our premises by exploring wider usage of our facilities.
4. Seniors Support
The pandemic has highlighted the vulnerability and loneliness of many seniors in our
community. We will commit to supporting Tiger@Ten and its off-shoot ministries as a
means to reach out to our growing community of seniors.
5. Confident in Faith
We want to see every member of our church family equipped, trained, increasingly
confident and inspired to live out their faith on their ‘frontline’ and to share the good
news of Jesus with friends and family. We want our Sunday services and midweek
activities to be a place where it’s normal to invite friends to join us.
6. Connecting with a new community
Throughout the pandemic we have been aware of a booming property market, with
many escaping the city for the country. Combined with new and planned housing
developments we will seek creative ways to connect with and reach out to the new
members of our community.
7. Moving from Fringe to Core
In recent months we have attracted lots of new people to church, especially families
with children. We want to build on our attractive children’s ministry outreach to see
whole families won for Christ. It’s our aim to see these newcomers welcomed,
integrated and committed to the Lord Jesus and his church here in Lindfield.
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8. School Partnerships
Having been shut out of schools for nearly two years we are committing to restoring
and strengthening our partnerships with local schools both by ‘going in’ through
assemblies and curriculum support and by invitation to use our premises and join our
groups.
9. Digital Outreach
Building on the lessons of lockdown we will commit to exploring the better use of our
website, social media, online advertising and video content.
10. 18-25 Ministry
Recognising that we provide little direct ministry for this age range, we will re-commit
to explore ways to reach out to and build up young adults. Our Youth Ministry remains
core to this in both preparing for the age group and offering opportunities to serve and
grow.

Statement as to disclosure of information to Independent Examiner
In so far as the PCC members are aware at the time of approving our PCC’s
Member’s Report:
•
•

There is no relevant information of which the Independent Examiner is
unaware; and
They have taken all steps that they ought to have taken as PCC members,
in order to make themselves aware of any relevant information and to
establish that it has been communicated to the Independent Examiner.

This report has been prepared in accordance with the Statement of
Recommended Practice – Accounting and Reporting by Charities issued in March
2015.
On behalf of the Parochial Church Council

Reverend Dr Steve Nichols
Chairman and Vicar

Dr Katie Spensley
Church Warden
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SUMMARY OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED
31 DECEMBER 2021
Below is a summary of the financial statements for the year ended 31 December 2021.
Copies of the full financial statements are available from the Church office upon request
and, when signed and filed, on the Charities Commission website.
The General Fund made a surplus of £12,000 for the year compared to a budgeted
deficit of £35,000. This leaves a General Fund balance of £146,000 at the end of the
year to be carried forward. This continues to be in excess of the reserves policy of
retaining approximately two month’s expenditure in reserves. This excess is being
utilised in 2022 as the budget for that year assumes a shortfall of income over
expenditure. When compared to 2020 the surplus in 2021 arose mainly due to:
•
•

a £40,000 (8%) increase in income from voluntary giving which was in line with
the Stewardship 2020 documents; and
a £10,000 (2%) decrease in expenditure.

The balance on the Fabric Fund now stands at £268,000 having received a transfer of
£47,000 from the General Fund. Fabric Fund expenditure of £36,000 was incurred in
2021 on the day-to-day maintenance of all church property, minor improvements and
initial survey work on the Tiger building roof.
The Legacy Fund now stands at £160,000, having received three substantial legacy
donations during 2021.
A further £136,000 is held across 13 other funds (excluding property). Some of these
funds are restricted or of a capital endowment nature.
In total the Church holds approximately £710,000 (2020: £534,000) in cash and liquid
investments (i.e. excluding property) at the end of 2021.
General
Fund
(note 1)

Designated and
Restricted
Endowment
Funds
Funds
(note 1)
(note 1)
£’000
£’000
£’000
STATEMENT OF FINANCIAL ACTIVITIES – Including the Income and Expenditure Account
Voluntary income
561
136
59
Investment income
12
All other income
18
Total income
591
136
59
Mission giving (note 4)
Parish share (note 2)
Fabric costs
Other costs (note 3)
Total expenditure
Gains/(Losses) on
investments
Depreciation

Total 2021

Total 2020

£’000

£’000

756
12
18
786

556
13
20
589

(154)
(297)
(451)
-

(82)
(36)
(118)
62

(22)
(33)
(55)
-

(104)
(154)
(36)
(330)
(624)
62

(95)
(152)
(29)
(300)
(576)
5

-

(44)

-

(44)

(21)
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Transfers between funds
Total costs/gains on
investments

(128)
(579)

136
36

(8)
(63)

606

(592)

12

172

(4)

180

(3)

2,244

66

2,444

2,447

172
2,416

(4)
62

180
2,624

(3)
2,444

Surplus /(deficit) for the year

MOVEMENT IN BALANCE SHEET FUNDS
Brought forward at 1 January
134
2021
Surplus for the year
12
Carried forward at 31
146
December 2021

Notes:
1. The funds held by the church are classified as follows:
a. The General Fund meets the day to day running expenses of the church.
b. Designated Funds represent funds set aside by the PCC for specific purposes and
include the Property Fund, the Fabric Fund, the Mission Fund (designated by the
PCC), the Legacy Fund and various other smaller funds.
c. Endowment Funds represent funds for which the capital must be maintained and
the income derived from the capital is used for the purposes as set out in the
original endowment.
d. Restricted Funds represent funds received that are to be used for specific
purposes – this includes the Mission Fund (for Personal Giving), the Vicarage Fund
and the Churchwardens Gratitude Fund.
2. The Parish Share costs of £154,000 include the costs of clergy stipends/pensions and
a contribution towards the costs of the Diocese and national church.
3. General Fund Other Costs of £297,000 are, in broad terms, set out below:
Total
2021
£
186,000

Total
2020
£
165,000

Clergy/staff housing costs and expenses

26,000

28,000

Ministry – activity costs

24,000

25,000

Church and office overheads and running costs

43,000

44,000

Charitable giving – non-mission (see note (a) below)

10,000

14,000

Staff costs and benefits

Other expenditure (see note (b) below)
Total

8,000

7,000

297,000

283,000

(a) Charitable Giving includes the following donations/fees (which are not shown as
Mission Giving in note 4 below):
•
•
•
•
•
•
•

Chichester Diocesan Association for Family Support Work (“CDAFSW”) - £1,600
Chichester Diocese Bishops Discretionary Fund
- £50
Church of England Evangelical Council
- £2,000
Clergy in Need
- £450
Haven Pregnancy Centre
- £1,000
Sussex Gospel Partnership subscription
- £5,000
Tearfund
- £150
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(b) Other Expenditure covers items that are offset by the equivalent income such as:
(i) clergy fees; and (ii) certain event costs where a charge is made.
Restricted Funds Other costs include £30,000 of expenditure incurred in relation to: (1)
the redecoration of the Vicarage; and (2) the Churchwardens’ gratitude.
4. Mission Giving involves PCC support for and personal giving to the following partners
in mission/organisations:
PCC support

OM UK - Simon and Becky Lunt
OMF International - Ian and Anne Marie
Prescott/General
Cross Mission – Mohan R Undru (see note (a) below)
Sussex Gospel Partnership
Diocese of South Rwenzori
Crosslinks – Julian and Nicky Milson
Friends of Kagando Hospital
Caminul Felix (see note (b) below)
OMF International - Wendy Gerster
Parish of Denton with South Heighton & Tarring
Neville – Jez Lowries
Open Doors UK
Tearfund
UCCF – Oli Butler/General
Serving in Mission UK – Jonny and Olga Anderson
Redeeming Our Communities
Lucy Burrows
International Bible Training Institute
Five Talents
Church Society
Phil and Sara Candy
Mission Aviation Fellowship
Adam Pymble
Syrian Refugees (see note (b) below)
London City Mission
CDAFSW
Brighton Night Shelter
Jono Long
St Peter’s & St James
General Mission costs
Total

Personal giving (see
note (b) below)
£

Total
2021

Total
2020

£
25,100
18,500

2,152
1,288

£
27,252
19,788

£
25,307
18,805

4,000
4,000
4,000
4,000
3,800
3,000
2,000
2,000

1,250
362
-

5,250
4,000
4,000
4,000
4,162
3,000
2,000
2,000

5,250
4,000
4,000
3,000
4,100
3,300
2,000
2,000

1,750
1,500
1,500
1,500
1,500
1,000
1,000
500
500
100
351
81,601

640
6,427
360
100
4,650
2,000
1,085
900
440
203
21,857

2,390
7,927
1,500
1,500
1,500
1,360
1,000
500
500
200
4,650
2,000
1,085
900
440
554
103,458

1,750
2,000
4,000
1,000
1,500
1,185
1,000
1,000
500
250
4,213
899
463
2,357
500
70
301
94,750

(a) At the end of 2020 a total of £23,400 was allocated as being payable to Cross
Mission, through either PCC Support or Personal Giving. A further £4,000 was
provided as PCC Support in 2021 along with £1,250 of Personal Giving. Payments
of £8,500 were made to Cross Mission in 2021 under the terms of an agreement
entered into by the PCC with Cross Mission, leaving an amount of £20,150
allocated as being payable to Cross Mission at the end of 2021.
(b) With regard to monies still held at the year-end in the Mission Fund (for Personal
Giving):
36

• Caminul Felix - an amount of £8,754 is retained which is planned to be paid in
the future as a contribution towards the housebuilding costs for further project
and mission trips.
• Syrian refugees – an amount of £927 is retained which is to be used in providing
ongoing care and support for the refugees.
• A further £10,628 was held in respect of a number of other mission organisations
which was either paid subsequent to the year-end or, where no specific mission
organisation was nominated, is being retained pending a decision by the PCC as
to how the personal giving should be disbursed.
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APPENDIX D. PCC REPORTS
Deanery Synod Report
The effect of the pandemic on the life of the Deanery Synod in 2021 has been a 50%
reduction in the programme of synod meetings to just two, one of which was on Zoom.
In February the Bishop of Horsham spoke on the effects Covid was having on church life
in the diocese:
•
•
•

Parishes had been developing new ways of mission such as online services;
Many parishes were facing significant financial challenges, with reduced income;
The diocese was committed to maintaining ministry in parishes (despite some
press reports about the CofE in general reducing the number of clergy).

She hoped that parishes would continue to develop creative forms of mission and to
encourage joyful and sacrificial tithing.
In September Canon Rob Dillingham, the Deputy Director of Apostolic Life in the
diocese gave an encouraging view of a way forward for the churches in the diocese.
Even though the diocese was facing an overall deficit of up to £1.7 million he asked both
the deanery and its parishes to carry out first a community audit of the spiritual needs
of the area and then to draw up a (revised) Mission Action Plan to address these. (In All
Saints we were able to use the materials we had developed for the recruitment of our
new vicar as the basis for this.)
There have been two changes in the leadership of the deanery in 2021. In June Rodney
Pratt, the Deanery Treasurer for the last thirty years, died; he will be greatly missed.
Then in November the Revd Michael Maine, the Rural Dean, announced his retirement
with effect from February 2022.
In July 2021 Stuart Silk was elected to the Deanery Synod.
Jeremy Taylor
Deanery Synod Representative

Fabric Report
Membership of the Fabric Committee has been improved with the addition of Mandy
Fisk who joined the committee in 2021. The committee therefore comprises Peter
Candy (Chair), Clare Nibloe, David Izod, Stuart Silk and Mandy Fisk, and by virtue of their
positions the Churchwardens Katie Spensley and Laurence Trigwell.
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The Fabric Committee’s remit under the PCC is the care, maintenance and development
of the main Church building, the Tiger complex and its environs - the ASL car park, 1-2
Church Close (Hugh & Ali Bourne) and 75 Fieldway (Jonny & Carmen Payne). In addition
we are able to respond to the upkeep and general routine maintenance needs of the
vicarage when this is necessary and where there is no conflict with Diocesan requirements. Maintenance of the churchyard lies with the local authority, Mid Sussex District
Council.
The high point of the 2021 year was the refurbishment of the vicarage. A complete refresh of the house and garden was made possible by the generosity of the congregation, through financial gifts and particularly their investment of time and labour. Long
will be the memory of a large group of Saints one Saturday clearing back the undergrowth in the garden and making the driveway passable. Particular mention should be
made of Stuart Silk and David Coak for much of the organisation to achieve completion
of the project on time.
Status Check of Property Maintenance:
Church Building.
• The five yearly Quinquennial Inspection is due in 2022, and David Izod is in communication with our architect to arrange for this to be carried out.
• Damp and flaking paint work is a key area of concern and some initial work has
been undertaken but the Quinquennial report is expected to address these concerns in detail.
• Eroded external stonework around the south door porch was replaced during
the year. The poor condition of the churchyard stone wall in places along the
main road has been noted and although not urgent, Mid Sussex Council have
been put on notice.
• The church boiler room flues continue to cause erosion of the stonework adjacent to the vent pipes. The hoped-for assistance from the commercial plumbing
company who maintain the boilers has not materialised and David Izod is in correspondence with the boiler manufacturers to find a solution.
• Installation of path lighting was an expensive investment which the committee
agreed to forgo; instead, a movement PIR has been fitted outside the church
which switches on the main outside light when movement on the path is detected. A persistent problem in the vestry lighting has been resolved and the
church lighting is now working properly.
Tiger Building, Hall and Stable Block.
• The work of the Tiger Roof sub-committee (comprising Roy Marshall (chair), David Izod and Peter Candy) reports separately to the PCC. Its remit is the oversight, planning and implementation of the renewal of the roof on the Tiger
‘Wealden House’, and the upgrade of the heating in the Tiger Hall, Crypt and
School Room. It is anticipated that the Tiger roof work will be deferred for a further few years, and that the hall heating project will look to begin work in 2023.
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•

Within these projects, repair work will also be undertaken on the sash windows
in the Tiger and on the internal stonework in the hall.
Ongoing general maintenance issues to be addressed include clearing out the
fireplace chimney in the Crypt, fitting finger guards to a Stable door, and degreasing the pathways around the Church and Tiger.

Church Close
• External repairs of the weathering to the front of the building has been completed.
• New fence panels and external gate have been fitted.
75 Fieldway
• A leylandii tree was removed from the rear garden allowing access to replace
missing fence panels. The replacement fencing is still awaited.
• An audit of the internal condition of the building is still to be undertaken, and
provision has been made in the Fabric budget to meet the improvement costs.
• The garage at 75 Fieldway is in poor condition and is not waterproof. While this
situation has been known for some time, it is not deemed urgent. However, provision should be made in the maintenance budget for sufficient funds to upgrade the garage in the next 5 years.
Car Park
• The problem of ‘non-All Saints’ cars taking up parking spaces continues. The PCC
agreed to the erection of the lockable barrier, but the Fabric Committee have delayed taking this step in the hope that additional signage might make a difference. The new signs will state that parking is exclusively for those attending
meetings in church buildings.
Churchyard and garden
• Herta Kingdom and her team of helpers continue to ensure the garden area
around the church buildings looks superb. These gardeners remain unnamed
but recognition of their talents should be noted.

Peter Candy
Chair, Fabric Committee

Health & Safety Report
Covid-19
During 2021 with the ever-changing Covid -19 landscape much time was invested in
updating our Risk Assessments for the safe use of our Church building and the Tiger
Complex. At each change of restrictions due account was taken of the Government
Regulations, the Church of England guidance and any additional input from the Diocese.
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During 2021, when in person Services were allowed, a reduced limit on congregation
numbers was adopted. The use of face coverings, when it was a legal requirement for
them to be worn, was enforced and in order to support “Test & Trace” regulations all
those wishing to attend Services were asked to book in.
To support the wellbeing of our employed team and volunteers all internal meetings of
scale were conducted using Zoom.
Beyond Covid -19
The annual Portable Appliance Testing of all appliances was conducted.
No Fire drills for the Tiger Complex or the Church took place during 2021.
During 2021, there were no reportable injuries and just a handful of First Aid incidences.
Statutory inspections covering Electrical and Gas safety were undertaken as required by
legislation for:
• The Church building
• The Tiger complex
• Church Close
• 75 Fieldway.
A First Aid course was delivered in September by an external training company for 12
candidates. The course was aimed primarily at First Aid for adult injury.
Special thanks go to Dave Reed for all his work as our Health and Safety Officer.
Stephen Norris
Church Manager

Safeguarding Report
I have continued to ensure that safeguarding is of utmost importance in the life of All
Saints Parish Church. I report to the PCC every month.
I have continued to work closely with the Church Office Manager ensuring that
Disclosure and Barring Service (DBS) records are updated every 5years. The
safeguarding Register is monitored regularly and all volunteers and salaried staff are
reminded when their safeguarding awareness training is due for an update (current
guidelines are every 3 years).
During the course of the year 2021 in spite of the Covid -19 Pandemic the Safeguarding
Management Group met three times in January, May and September reporting to the
PCC after the meeting; its members during the year were the Vicar, Steve Nichols (from
September 2021), Stuart Silk, Associate Vicar and Hugh Bourne, Assistant Minister, Katie
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Spensley (church warden ), Jonny Payne (youth pastor), Carrie Britton (leading our work
with Seniors), Janine Bending (pastor for children and families) and Steve Norris as
Church Manager (with responsibility for carrying out the DBS checks on all those who
work with children and young people or with vulnerable adults).
The Diocesan training continues online for Basic awareness and Foundation level and
the Leadership level has been postponed and is under review.
Following the publication of the Independent review of lessons learned concerning
Jonathan Fletcher and Emmanuel Church Wimbledon, the vicar, Steve Nichols
commissioned a small working group chaired by Steve Norris to carefully and
methodically work through the 66 recommendations in the report and consider what
they might mean for All Saints. The final report will be presented to the PCC in February
2022.
Steve Norris and myself used the audit document Simple Quality Protects (SQP) in
March 2021 to ensure all our policies and procedures met the national standards.

We are fortunate to have an extremely supportive Diocesan Safeguarding Team who
are always available for advice.
There have been no safeguarding Issues during 2021.
Jennie Herring
Parish Safeguarding Officer
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