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2020 -a year like no other
This section of the Report will provides a glimpse into the activities of All Saints during
2020 –a year of constant change and the retirement of our Vicar, James but also a year
of opportunities to create new ways to share the good news of Jesus Christ.

Our pattern of Services
January – 23rd March 2020
Our normal pattern of Sunday services took place during this period, which was:
8.00am
A quiet, traditional Holy Communion service, according to the Book of Common Prayer
(BCP), 1662 held on 1st, 3rd & 5th Sundays of the month.
9.30am
A service for all ages with children’s groups – “All Saints Kids” meeting in the Tiger
buildings.
11.15am
A more traditional service with a choir.
Cornerstone (6.30pm service)
Cornerstone’s focus is on the under 30s, whilst being accessible to all.
In addition, on first Friday of the month at 12noon a BCP Communion service was held.
The last of this pattern of “in person” church services took place on Sunday 15th March
2020.
The first National Lockdown -23rd March until July 2020
A quote from James Clarke, our Vicar from that time:
“We are living through unprecedented times – not since King John’s reign in the
thirteenth century has public worship been suspended throughout the land and our
churches closed. (Then, the Pope laid an Interdict on England from March 1208 to May
1213 after King John refused to accept the Pope’s nomination of Stephen Langton as
Archbishop of Canterbury).”
As the church was closed services moved to being on-line and available via the church
website and the church’s YouTube channel. On each Sunday during this period a prerecorded service was streamed at 10am.
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In July Lockdown was eased with Government confirming that churches could reopen
but with many restrictions. Concurrently the Church of England published various
papers outlining what was permitted and how to maintain church life in a Covid-19
secure way. Congregational singing was not permitted and social distancing had to be
maintained in churches with face coverings being worn by all, except those conducting
the services. Communion was restricted to being “in one kind” only, being the sharing of
bread.

A Risk Assessment for a return to church was conducted to ensure that services were as
Covid-19 safe as possible. One major change was that the number of people in the
church that could be safely accommodated, with “social distancing”, was drastically
reduced. Also, to comply with Government “Test & Trace” requirements all those
wishing to attend were required to book ahead of each Sunday

The first “in person” service was held again on Sunday 19th July 2020 with a small invited
congregation watching a pre-recorded service.

August 2020
Hugh Bourne, Assistant Minister, started investigating the possibility of holding services
outside during August. After a couple of false starts/ rejections an agreement was
reached with the South of England Show Ground (SoESG) in Ardingly to use a large
tarmacked car park each Sunday morning. This arrangement benefited both parties in
that the SoESG was also looking for new income sources having had their annual show
cancelled.
For the first four Sundays in August a “Drive –In” service was conducted at 10.30am. A
small voluntary fee was requested for each car attending to cover the cost of hiring the
venue. An amazing response ensued from the congregation (both in terms of volunteer
helpers, who undertook the mammoth task of setting everything up/taking everything
down each week and also those wanting to attend) with the number of cars attending
ranging between 60 and 100 each week. One huge advantage of staging these services
was that the congregation was allowed to sing along, in their cars.

“Thanks so so much to everyone that worked behind the
scenes to make this possible. A fab service & so lovely to
catch up over a coffee afterwards” Facebook comment.
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September –October 2020
“In person” services in church resumed on Sunday 6th September. The pattern of
Services changed, with the introduction of a new Children & Families service in the
afternoon (limited to only 20 families). Thus, our Sunday services changed to:
8.00am

Communion on the 1st, 3rd and 5th Sundays each month in person only

9.15am

Morning Worship - in person and livestreamed

10.30am

Morning Worship - in person only (a repeat of the 9.15am Service to
enable more people to attend)

3.00pm

Family Service in person only with on-line video (An All Saints Kids video
was produced in tandem)
“Thank you so much for being a lovely welcoming community to
us in these strange times” New family from Ardingly who
started to come to the 3pm service.

6.00pm

Cornerstone -in person and livestreamed (in September the start time
was later at 7pm. Following feedback and the evenings “drawing in” the
start time reverted to its historically usual time.)

On Sunday 4th October a service to say farewell to James Clarke, our Vicar, who was
retiring and his wife Chris was held. Video contributions were shown during this service
including many from the congregation and three Bishops, two of whom had been
Curates at All Saints during James’ long tenure and the third was previously Bishop of
Horsham now retired in Australia.

The second National Lockdown -5th November 2020 to 2nd December 2020
The last of our “in person” services, following the pattern in September and October
took place on Sunday 1st November.
For the remaining four Sundays in November no “in person” services were held. Two
livestreamed services took place each Sunday at 9.15am and 6pm.
The Royal British Legion Remembrance Service on Sunday 15th November had to be pre
–recorded and released on-line due to the Lockdown precautions.
“A big THANK YOU to everyone who contributed to recording the
Remembrance Service & was involved in the administration. I am
so grateful for all the help & support I have been given.” Chair of
the Royal British Legion, Lindfield branch.
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December 2020
Our usual pattern of “in person” services resumed on Sunday 6th December. In addition
to these services an Advent Reflective Service was held on the afternoon of Saturday 5th
December.
Also, on Wednesday mornings on the 9Th and 16th December, short “in person” services
were held in church, as an experiment to see if there was an appetite for them. Both
were well attended.
Sadly, with all the Covid-19 precautions in place, the very popular Christingle services in
church, when typically more than 1,000 people attend each year, had to be cancelled.
However, Christingles went on-line, thanks to Janine Bending, our Children’s Pastor, with
boxes of all the component parts having been delivered to homes. Our very popular
Carol Services did take place but with much reduced numbers allowed to book in and
without the congregation being allowed to sing.

Although our traditional Carol Services in church could only accommodate reduced
numbers we were able to organise “Carols in the Vicarage garden” in the afternoon and
early evening of Saturday 19th December. Chris Steynor, Associate Minister for Music,
assembled a great band of musicians to perform all the traditional carols. The Vicarage
garden was divided up into three metre squares to ensure that social distancing was
maintained at all times. Three identical sessions were delivered attracting over 100
“family bubbles” and much appreciative feedback.
“Really lovely thing to do in these difficult times, much
appreciation to the team!” Facebook comment.

As Christmas drew near it became apparent that the Covid-19 infection rate was rising
rapidly. The Churchwardens took the very difficult decision that the core Christmas Day
Services should still take place, but with much reduced numbers in church and some
planned services were cancelled. As of Sunday 27th December we resumed livestreamed
services with no congregation present.
The third National Lockdown was announced soon after the Christmas period,
to commence on 4th January 2021.

Children (0-11)
by Janine Bending, Children’s Pastor
Highlights
Starting as the Children's Pastor in July has certainly been a highlight for me.
Summer series of weekly Bible teaching and fun activities throughout the summer
holidays including a discovery trail around the village that had clues to a Bible verse.
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Starting a new All Saints Kids (ASK) 3pm service to allow families to worship together in
church each week in a Covid secure way. The amazing leaders of ASK pulled together to
ensure all our families felt welcome, safe and had great fun learning from the Bible
together. We saw new families coming along to our 3pm services which were a delight.

Providing weekly ASK service videos that allowed the teaching to be more accessible
and to be tailored to those 0-11years. This had a particular impact for events such as
Halloween and Remembrance Sunday.
“Thanks you for the videos you post each week. We really
appreciate being able to “take” our kids to church.” A parent.

Christmas ASK events including:


Taking part in the village ‘light trail’ with our wonderful stable of light.



The Christmas Bake Off video was the most ‘watched’ video of the year with
over three thousand five hundred views on Facebook and YouTube.



Our Christingle service went online this year and we delivered around 400
oranges as part of our ‘Christingle at home’ boxes.



The children's online nativity was also a real highlight with the excellent work
of Chris Steynor putting together all the music and editing the video to
produce a wonderful film that all the family could watch even when they
could not be together.
“Just a quick note to say how wonderful the Christingle and the
nativity were.” A parent.

It has been a joy to see people stepping up to serve in new ways from preaching,
running games, becoming a puppet master and joining in with crazy ideas. We are truly
blessed at All Saints.
“Thank you for the lockdown pack with the gorgeous book. SO
thoughtful again. Very touched that you went to the trouble.
Incredible really. So grateful. “ A parent.

Challenges
Covid! Not being able to be together to share fellowship has been really tough.
Having to suspend the baby and toddler groups which play such a pivotal support role
for those with young children has been really tough too.
Not being able to sing in church has resulted in having to learn dance routines with
mixed results!
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Music & Worship
by Chris Steynor, Assistant Minister for Music
As with every area of church life, the music and worship ministry had to undergo many
significant adaptations throughout 2020. However, it is worth recalling the progress that
was made before March in establishing and solidifying the new service pattern that was
started in September 2019. This work included:

-

continuing to develop the musical variety at the 11.15am service, and seeing
an encouraging surge in numbers at this service.
Three high-quality and well-attended evensong services in January, February
and March.
Becoming more firmly rooted in a new sense of identity at the 9.15am
service, and seeing this service become better placed for effective outreach
and ministry to families.

From mid-March many church members will have witnessed the evolution of the online
worship ministry, from Ali and I recording in my office as childcare allowed, to branching
out into more multi-instrumental tracks, to ‘drive-in church’, followed by livestreaming
services in Autumn 2020.

Investment in more technology and software towards the end of the year allowed much
greater online participation, demonstrated in the children’s nativity Christmas videos.
Many will have also seen the choral anthem track professionally produced by Jacob
Neller and some of his collaborators from Ravensbourne University.

Amongst the challenges of this year we carry a number of positives into 2021. The skills
and experience gained have potential to enhance and grow our online capabilities more
than would have happened otherwise. Previously unconnected sections of our music
ministry have joined together into new ensembles, creating more community
connections and sense of unity in the music ministry. And we will return, God willing, to
in-person congregational worship with a greater sense of awareness - and gratitude - of
the role our weekly gatherings play in building, sustaining, and flourishing our faith in
Jesus Christ.

Office Life
by Sarah Hagger, Assistant Church Manager
With less formal work to do, it was a privilege in early lockdown to spend some time
checking in with people, to see how they were doing, by phone, email and text message.
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Challenges – organising legalities of getting two weddings organised in early July when
weddings were finally allowed to happen again, albeit with very limited numbers of
guests attending. Although, the plus side was that Stuart was able to conduct two
weddings in one day for two couples where bride/groom or both had grown up through
All Saints, which felt very special.
When we were able to re-start in person services in September, there was a need to
recruit for roles of Welcomers to cover the three or four services per Sunday, as many
of our faithful volunteers who had previously served on Sundays were having to shield
and therefore, weren’t in a position to take up their usual roles. However, we were
blessed that some other people stepped up to fulfil these roles, which involved seat
wiping, as well as careful welcoming and making sure people attending the services
maintained social distancing.
In the summer we started using a new operating system for the church website, which
meant learning new systems for rotas, calendar and event entries, we were grateful to
Hugh for his expertise and training and to some very useful training videos and feel like
we are finally getting to grips with the system, which we hope will be very useful to
church members and visitors to the All Saints website for booking into events, checking
church directory entries etc.
In the early part of the lockdown in spring and early summer Steve Norris and I worked
a mixture of time in office and based at home, so that there was only ever one person in
the office at a time. This wasn’t easy, as we aren’t set up for working from home, but
Matt Easley managed to get us set up so that we could access the phone and computer
network from home. In the autumn as in-person service started and the workload
increased we return to working in the office together for some of the week.

Pastoral Team
by Antonia Easley, Pastoral Assistant
The team meet weekly to pray for those in particular need or requiring additional
support. The team includes; Rev. Hugh Bourne, Carrie Britton, Rev Canon James Clarke
(until his retirement in October), Antonia Easley, Lyn Hoyles and Rev. Stuart Silk.
Pastoral needs have been huge in 2020 and at a time when it is harder to come
alongside people in the ways we normally do. We are so aware of the ways everyone
has stepped up to look out for and encourage those around them.
The Tiger@Ten team (please see their separate report under “Seniors”) have taken the
lead on a massive part of the pastoral care we have been able to offer.
For a large part pastoral care has involved keeping in touch with people. The pastoral
team (and members of the staff team) have spent time making phone calls, emailing,
doorstep visiting, going for walks and importantly, praying. Unseen and unquantifiable,
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but an invaluable lifeline to many in keeping them going through times of stress and
isolation.
We were able to give an occasional boost to our support groups. For example, on
Mothering Sunday, we delivered bouquets to our single mums' support group, and later
in spring a sunflower seedling. We organised walks for them to get together, and more
recently a pre-Christmas table decorating workshop for the kids, while mums caught up
and had an hour of respite. We delivered boxes of cakes to our parent carers group.
During the first lockdown, Simon Head organised a team of volunteers who were on
hand to do jobs like pick up prescriptions and shopping for the vulnerable.

In addition, we have had generous donations to the Churchwardens discretionary fund
and have been able to give financial gifts to people that helped see them through
worrying times.

Seniors
by Carrie Britton, Pastor for Seniors
2020 started well with weekly get-togethers at the Tiger lounge on Tuesdays. Our
enrolled membership was 89, with on average 16 people for the Tiger@Ten Coffee, and
65 joining sessions with the full range of activities, including Val Hillyard’s popular
physical exercises. The book group was a particularly successful new option (thanks
Lindsay Norris and Gwen Griffin). When lockdown was announced we adjusted our
approach but maintained our purpose of being a practical expression of God’s love, of
growing connections between Seniors, and encouraging deeper faith.
Following mandated isolation at home for the over 70s, all but 22 out of 26 members of
the team had to stay home. Instead of face-to-face meetings, team members
established phone contact with a cluster of members. We aimed to make regular phone
calls and keep in touch and to find solutions for practical tasks like shopping and
collecting prescriptions.
We set up a newsletter team under the editorship of Diane Flint and produced
fortnightly or monthly newsletters each with a wide range of contents centred around
our Thought for The Day Christian reflections. This week’s edition will be our 19th
edition. The newsletters are delivered by an all-age team of folks who chat to members
and relay any needs and deliver 14 surprise gifts like strawberries, cakes, book marks,
quizzes, exercise ideas. Simon and Joanna Head co-ordinated the first lockdown delivery
team and the huge baking effort by 48 people who supported our local care home staff,
residents and GP surgery team.

“Thank you everybody for sending such lovely gifts for us at
Walstead Place it is really appreciated for you to respect the
hard work that we do.” Facebook message from care worker.
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Hard times included hearing sad news of COVID-19 or non-Covid deaths of members
and being unable to visit or attend funerals. We were able to persevere and complete
training and a pilot course for a small team formed to support the bereaved. Our first
support course is planned for April 2021. A low point was shelving plans for Dementia
Friends programme and our singing group. Yet, our newsletter deliveries have doubled.
“It’s been a joy to receive the Tiger @ Ten newsletter at my
door with surprise gifts. I really appreciate the love and
thought that has gone into providing these things.” Feedback
from a Senior.

Our highlights are about how God has enabled us to demonstrate our Father’s love
differently under very changeable and difficult circumstances. We’ve had fun finding
solutions and meeting the challenges together. We believe there are now deeper
friendships between members following hours of chat over the phones, and many
express a closer dependence on God. May Father continue to provide us with His grace
and love for 2021.

World Mission Group
by Ron and Janet Goodenough
For many of our Mission Partners 2020 has been a challenging year due to the Covid-19
pandemic with changes in the way they connect with people. It’s also meant ministry
priorities have changed as they have responded to people’s needs.
We are highlighting four of the ministries to give a brief overview of the diversity of our
Mission involvement:
Jonny & Olga Anderson work with the Quechua People in Bolivia but returned to the UK
due to the pandemic. Jonny is also Southern Team Leader for SIM in Bolivia. Whilst in
the UK Jonny has produced nine short videos in the Quechua language helping people
to understand how to keep safe from Covid-19. They plan to return to Bolivia as soon
as it becomes possible.
Cross Mission – Mohan and Moses, India; this has been a particularly difficult year for
their church network and the school which has been closed since March and provides
education for 300+ children from extremely poor families. Financial challenges have
made it difficult to pay teachers’ salaries. With many people not being able to work,
Mohan and Moses have provided food and basic essentials where needed. However
the churches have continued to grow with regular baptisms of new believers.
Redeeming Our Communities (ROC). Community Mentoring is being carried out across
the UK in partnership with local churches, particularly needed at this time with so many
experiencing hardship with the effect of Covid-19. A Mid-Sussex Family Mentoring
Project is based here at All Saints providing much needed support for struggling
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families. Referrals for these projects are received from schools, GP practices, health
visitors, etc.
Kagando Hospital, Uganda. The hospital with 250 beds is part of KARUDEC a health
care and education project managed by the Church of Uganda based around Kagando
Hospital, serving the healthcare needs of a rural population of 350,000. There are plans
for the provision of a hydroelectric power scheme for the hospital which will provide
clean, reliable and renewable energy for the hospital and also create an income stream
with surplus energy being sold.

Youth Ministry
by Jonny Payne, Youth Pastor
January -March
Our momentum from 2019 continued as we started to plan our trip to Caminul Felix
(CF) , that over 20 people were signed up for, as well as the Engage (ages 10-13) and
Encrypt (ages 14-18) weekends away.
Another area where we looked to maintain momentum was improving links between
our youth groups and the wider church. Tiger at Ten were invited to an evening of
‘friendly’ competition at Encrypt. A training event for both parents and leaders in
February was also well received.
I enjoyed the “Growing Young Disciples” residential training event in January.
March –July
We were forced to cancel both clubs, both weekends away and, eventually, our CF trip.
Zoom and WhatsApp became the primary way to encourage, pastor and teach our
young people. Messages were sent off asking for prayer requests and several small
groups met on a regular basis.

“Thank you so much for the lovely self isolation Survival kit! It will
definitely keep me alive. If I had not received this gift I would have
probably died of boredom by now. It’s so thoughtful of you to think of it.
I have to admit I was in a pretty bad mood. When I came to the door
because I missed school but then I saw the package and it cheered me
up a lot! So thank you!” From C.

Planning for the 2020/21 year began with young people and leader consultations.
August –December
A new format for Engage & Encrypt was finalised by the youth team in September. This
format, designed for in-person and online gatherings, proved to be a great success.
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From the week commencing 21st September, we ran Engage and Encrypt every week in
term time until the Christmas break. We met in person for the first half term and mostly
online for the second half term.
Overall, we served 61 young people. Of that number, 43 regularly attended in person
and 29 regularly attended online. Whilst we met in person, we reached 22 nonChristians, with 13 attending on a regular basis.
“We just want to thank you for all you do in these groups, most
importantly teaching and nurturing them in their faith. You have also
been very imaginative and made them really fun! It has really helped
them in lockdown. Abigail has been saying it is the highlight of her
week and I keep forgetting to tell you this! So be encouraged, it’s great
what you’re doing. Thank you so much!” From D & I

A huge thanks to Janine Bending, Gaynor Broome, Katy Broome, Ellie Easley, Matt
Easley, Paul England, Phil & Sarah Hale, Liv Holman, Mark & Sarah Neller, Finley Rickard,
Steph Sayers, Helen Tuddenham and James Verney for their brilliant service.

The retirement of Canon James Clarke, our Vicar
An appreciation by Stuart Silk, Associate Vicar
There is a poem by Linda Ellis called ‘The Dash’. It refers to the period of time between
two dates, normally the beginning and end of someone’s life, and reflects on how they
spent it. James’ ‘dash’ as vicar of Lindfield was a little over 24 years: 4 September 1996 –
4 October 2020, or 1256 Sundays, if you prefer. James, together with his wife Chris,
loved and served, prayed and gave so much to the church family here at All Saints. We
are immensely grateful to God for all James did in his ‘dash’, and it would be easy to list
his achievements. But, it is who he is as a man of God that has left a lasting impression
on a huge number of people.
The beginning of James’ dash was his Institution and Induction by Lindsay Urwin, the
then Bishop of Horsham. He asked James if he would perform a number of duties as
vicar, and after the description of each duty, the bishop asked James if he would “do
these things gladly and willingly”. The church family will be able to testify to the way in
which James did indeed perform his duties both gladly and willingly over the next 24
years. He has been a care-full vicar who led and loved people out of who he was: a
sinner saved by grace, and all too keenly aware of his shortcomings and failures. His
keen self-awareness and genuine humility meant he avoided shaping the church into ‘St
James’ – a church made in his image. James consistently and graciously pointed people
to Jesus, because it is His church, not James’. He was able to bring a genuine Christian
presence to the wider life of the village, working with various community groups over
the years.
James was also a prayer-full vicar. In answer to the bishop’s questions at his induction,
James replied, “I will do so, the Lord being my helper”. The Lord was indeed his helper,
and honoured James’ desire to keep on following Jesus and bring others to know and
love Him more. James took all the joys and the sorrows of being vicar (and there were
13

plenty of both) to God in prayer. He has prayed for people and with people, whether in
person or on the phone, every time underlining our dependence on God in all things.
Much of this was unseen by others as James’ visited countless individuals in their homes
to encourage and pray with them. As members of the Staff Team past and present will
testify, he even surprised us with prayer at the beginning of staff meetings as he
silenced the chat with an unannounced opening prayer that often left us to say ‘Amen’
with a mouth of tea!
Not only was James’ dash as vicar characterised by being care-full and prayer-full, he
has also been play-full. He laughed at himself quite a bit, and was laughed at quite a bit
more by those who worked closely with him! His stature was the gift that just kept
giving, and not taking himself too seriously put others at their ease. His love of reading
and academia could have been an excuse for hiding away in his study, but he was
available and willing to meet with people to chat, to pray – and to laugh.
We give thanks for all God did through James’ dash as vicar of Lindfield, and are so
grateful for the unstinting support of Chris over the years. She and the family share his
generous heart, and freed him to serve us gladly, willingly, prayerfully and playfully.

Entering an Interregnum
By Katie Spensley, Churchwarden
On Sunday 26 April 2020, in an online service, James Clarke announced his intention to
retire, following 24 years as vicar of All Saints Lindfield. Although he had originally
intended to leave his post at the end of July, this was postponed until October due to
the pandemic restrictions. We celebrated his and Chris' ministry among us with a
farewell service on Sunday 4 October, with some in the building, many more watching
on a livestream and others having made contributions to a farewell video.
Following James' announcement, the PCC began to consider the next steps at their next
meeting (15 May) where it was explained that the main role of the PCC would be to
prepare a Parish Profile, a document to describe the church and parish to prospective
incumbents. The PCC met with Rev. Dick Farr (2 June) in his role as chair of the Church
Society Patronage Trust. This trust act as a Patron for All Saints; a third-party who give
an external perspective and practical support in appointing the next Vicar.
The next PCC meeting (15 June) approved the appointment of the Churchwardens as
Parish Representatives. This role involves us acting as intermediaries between the
congregation, PCC, Patron and Diocese, and ultimately in selecting the next vicar of All
Saints.
Over the next few months the PCC met via Zoom and email correspondence to draft a
Parish Profile which would fairly reflect the context and vision of the church. This
involved plenty of discussion and editing and was carried out alongside a whole
congregation survey to get the widest possible breadth of views.
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At the end of this part of the process the PCC held a formal "Section 11" meeting across
two evenings (30 November and 14 December). In this meeting a final version of the
Parish Profile was approved and our appointment as parish representatives confirmed.
In early 2021 the parish representatives met with the patron to confirm arrangements
for advertising the vacancy. The post was advertised nationally in February and Godwilling we are hopeful of making an appointment later in the year, with a new vicar in
post by the end of 2021.
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APPENDIX A. MINUTES OF THE ANNUAL MEETING OF PARISHIONERS
HELD ON SUNDAY 11TH OCTOBER 2020 AFTER THE 10.30 am SERVICE
Chair: Stuart Silk (SS)
1

WELCOME
SS welcomed the congregation to the Annual Meeting of Parishioners and said that the only
item on the agenda was to elect the churchwardens.

2

ELECTION OF CHURCHWARDENS
SS expressed his gratitude to the churchwardens, Katie Spensley and Laurence Trigwell, for
their unfailing support, particularly to James Clarke over the last year, and said that he was
delighted they were standing for election again.

Katie was nominated by Emily Billson and seconded by Sarah Neller. Laurence was
nominated by Kevin Hargin and seconded by Oli Taylor.

Under the Church Representation Rules no further nominations could be received from the
floor, so Laurence and Katie were duly made the churchwardens for the coming year without
a vote.

The meeting closed with prayer.
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APPENDIX B. MINUTES OF THE ANNUAL PAROCHIAL CHURCH
MEETING HELD ON 12th OCTOBER 2020 VIA ZOOM

Chairs: Katie Spensley (KS) and Laurence Trigwell (LT)
1

MINUTES OF THE LAST MEETINGS
The minutes of the APM and APCM held on 28 April 2019, which had been circulated with
the Annual Report, were accepted as a true record and would be signed by the chair after
the meeting. There were no matters arising from the minutes.

2

REPORTS
a. Treasurer’s Report
Robert Kingdom, Treasurer, introduced the finance section of the Annual Report. In
2019, the Church achieved a surplus of £37,000 in the General Fund. As indicated in last
year’s stewardship papers, the surplus would be put to use to cover the budgeted
shortfall in 2020, thereby minimising the need for any increase in giving for 2020. Last
year’s stewardship papers had also indicated that an increase in giving would be needed in
2021 to maintain the ongoing expenditure requirements of the Church and this remained
the case.
The pandemic had had an impact on the Church’s finances in 2020, leading to reduced
income, however costs had also fallen due to lower activity levels. As a result, the Church
was likely to have a shortfall in 2020 that was not too dissimilar to that which was
originally budgeted. Action would still need to be taken to balance the overall budget for
2021. The PCC was looking at areas where it could reduce costs and it was likely that a
large increase in giving would be sought.
Carrie Britton proposed and John Foster seconded the reappointment of TC Group as
auditors and the motion was agreed by the meeting. LT thanked Robert and the Finance
Team for all of their work.
b. Electoral Roll Update
Ken Martin, Electoral Roll Officer, reported that 46 people had been added to the
electoral roll since the last APCM and 16 people had been removed, due to them dying or
moving away. This results in a net increase of 30 since the last meeting. The current size
of the electoral roll was 412, of which approximately 41% live outside the parish.
c. Deanery Synod Report
LT invited the attendees to review the Deanery Synod Report on page 28 of the Annual
Report. There had been four meetings of the Deanery Synod since the last APCM.
d. Fabric Report
LT thanked those who had been members of the Fabric Committee over the last year. The
management, maintenance and development of the church buildings was unrelenting but
the team kept them running. Highlights over the last year had been a new kitchen and
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downstairs carpet at a property owned by the Church, new chairs, carpet and entry
system for the Tiger and a makeover for the church car park.
e. Health and Safety Report
LT invited the attendees to review the Health and Safety Report on page 30 of the Annual
Report. He thanked Stephen Norris, the Church Manager, and Dave Reed who had
prepared it. LT reiterated the importance of maintaining a healthy and safe environment
during the pandemic and acknowledged that making the Church “covid secure” had been
challenging.
f. Safeguarding Report
KS and LT thanked Jeremy Taylor who had recently stood down from his role as Parish
Safeguarding Coordinator. Jeremy had done an important role and, under his leadership,
the Church had actively contributed to Church of England policy on safeguarding. Jennie
Herring took over as Safeguarding Coordinator in July 2020.
3

QUESTIONS ON REPORTS
Shona Rodemark asked what action the Church would be taking in view of the recent report
from the Independent Inquiry into Child Sexual Abuse and how it might affect the Church’s
mission in the village. LT said that the PCC had not yet received any further guidance
following the publication of the report but would be listening keenly for guidance from
church and other authorities to make sure that the Church had the correct policies in place.
The PCC had not yet looked into the impact of the report on the community and if it should
do anything differently but would be aware of the issue and sensitive to it. KS confirmed
that the PCC would discuss the issue the following week.

4

ELECTIONS AND APPOINTMENTS
a. Election of representatives of the laity to the Deanery Synod
KS informed attendees that elections needed to take place for the representatives of the
laity to the Deanery Synod, who would be appointed for a period of three years. All Saints
Lindfield was entitled to elect six representatives to the Deanery Synod and six
nominations had been received, from Jeremy Taylor, Cavan Wood, David Nicholls, Paul
England, Gordon Scoble and Teresa Sutton. Jeremy Taylor, Cavan Wood and David
Nicholls were standing for re-election. Paul England and Gordon Scoble had been
appointed as Deanery Synod representatives by the PCC in May 2020 to fill two casual
vacancies that had arisen. There were no further nominations so Jeremy, Cavan, David,
Paul, Gordon and Teresa were duly elected as members of the Deanery Synod.
There was a unanimous decision to elect Jeremy Taylor, Cavan Wood, David Nicholls, Paul
England, Gordon Scoble and Teresa Sutton to the Deanery Synod.
b. Election of representatives of the laity to the Parochial Church Council (PCC)
KS confirmed that there were four places available on the PCC and four nominations had
been received, from Clare Nibloe, Oliver Taylor, Samuel Griffiths and Sarah Newnham.
Claire had served for two years so was entitled to serve another two terms of three years.
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There were no further nominations so Claire, Oliver, Samuel and Sarah were duly elected
as members of the PCC.
KS thanked Simon Head and Phil Hale who were standing down from the PCC having
served the maximum of two three-year terms (although they had served an additional six
months because the APCM had been delayed due to the pandemic).
There was a unanimous decision to elect Claire Nibloe, Oliver Taylor, Samuel Griffiths and
Sarah Newnham to the PCC.
5

LOOKING FORWARD – THE PROCESS OF CHOOSING A NEW VICAR
KS gave a summary of the process for choosing a new vicar. Three separate groups would be
involved in choosing the new vicar: the patron, the Bishop and the parish representatives.
All Saints’ patron was the Church Society.
James Clarke had submitted his intention to retire on 31 October 2020. Following this, the
patron checked with the Bishop whether there was a reason to suspend the living, which
might be the case if the Bishop planned to conduct a reorganisation of parishes or sell the
vicarage.
Within four weeks of the vacancy arising the PCC would hold a “section 11 meeting”, at
which it must appoint the parish representatives, approve a document called the parish
profile, decide whether and how the patron should advertise the role and decide whether or
not to reconsider any resolutions concerning the consecration of women as bishops. The
PCC had discussed and did not intend to reconsider the latter.
The parish profile was the document that included the description of the parish, and would
include a profile of the type of person that the PCC wanted. The profile should be realistic
and honest but aspirational. LT and KT thanked everyone who had responded to their
questionnaire about the profile and would read all of the responses. They asked for prayer
for the clergy, staff team, PCC, the parish profile and themselves.
2021 would not just be about the vacancy. The churchwardens wanted to see the Church
continue to grow and had never been so aware of the need to keep eyes fixed on Jesus.
Their prayer and hope was that All Saints should continue to be a church that was whole
hearted and devoted.

6

NOTE OF THANKS
KS thanked all the attendees for supporting the APCM and for joining in online. She thanked
the All Saints staff team and said that the Church valued their many gifts and their
willingness to play a part in the life of the Church. She also thanked the clergy, Stuart Silk
and Hugh Bourne for their devotion to the Church and the support and love they showed to
James Clarke before his retirement. She asked the church family to continue to pray for and
support them.
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APPENDIX C. TRUSTEES’ ANNUAL REPORT and FINANCIAL STATEMENTS of the
PAROCHIAL CHURCH COUNCIL for the year ended 31st December 2020

The PCC members present their report and accounts for the year ended 31
December 2020 of The Parochial Church Council of the Ecclesiastical Parish of
All Saints, Lindfield.
The accounts have been prepared in accordance with the accounting policies
set out in note 2 to the accounts and comply with the Charities Act 2011 and
the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2015) – (Charities SORP (FRS 102)).
Aims and Purposes
All Saints is an Anglican Church with a strong evangelical tradition serving the
parish of Lindfield and is situated on the High Street. It is part of the Diocese of
Chichester and the Deanery of Cuckfield within the Church of England. The
parish is a charity registered with the Charity Commission no 1131687 and the
members of the Parochial Church Council (PCC) are its trustees. The PCC is the
local representative body in accordance with the governance regulations of the
Church of England. The Patron is Church Society Trust, a conservative
evangelical association. Our purpose is to follow the Lord Jesus Christ and to
make and grow fellow disciples who will make his name known and honoured
throughout our community and beyond.
Our aims are:


to worship Jesus Christ as Lord and Saviour



to be a welcoming Christian community



to embody as well as proclaim the gospel of God



to promote Christian beliefs through evangelism and local outreach



to grow in faith, hope and love through the teaching of the Bible and in
the power of the Holy Spirit.
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Although we are a local Church, we are also committed to supporting God’s
work further afield – through the Sussex Gospel Partnership and through our
many mission partners in this country and across the world.
The PCC have had due regard to guidance published by the Charity
Commission on public benefit.
During the year 2020 the following served as members of the
Parochial Church Council: Ex-officio
Incumbent: Reverend Canon Dr James Clarke (Chairman January - October)
Associate Vicar:
Reverend Stuart Silk
Curate/ Assistant Minister: Reverend Hugh Bourne
Churchwardens:
Dr Katie Spensley (Vice Chairman January –
October, Chairman October - December)
Mr Laurence Trigwell (Vice Chairman October - December)
Elected
Mrs Emily Billson
Mr Robert Kingdom (Treasurer )
Mrs Hilarie Carter
Mrs Sarah Newnham (October –
Mr Samuel Griffiths (October – December) December)
Mr Phil Hale (January – October)
Mrs Clare Nibloe
Dr Kevin Hargin
Mr Stephen Norris
Mr Simon Head (January – October)
Mrs Pamela Orna-Ornstein
Mrs Val Hillyard
Mr Richard Painter
Deanery Synod representatives
Mr Oliver Taylor (October – December)
Mr Ken Eldred (January – May)
Mr Gordon Scoble ( May – December)
Mr Paul England (May – December)
Mrs Teresa Sutton (October – December)
Mrs Jacqui Lee (January – October)
Mr Jeremy Taylor
Mr David Nicholls
Mr Cavan Wood

Diocesan Synod representatives
Reverend Hugh Bourne
Reverend Canon Dr James Clarke (January – October)

Other Elected Officers (not members of Parochial Church Council)
PCC Secretary: Mrs Liz Jessop
Electoral Roll Officer: Mr Ken Martin
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Co-opted member
Mrs Jennie Herring (June - December) - Parish Safeguarding Officer

Objectives
The objectives of All Saints are to put into effect its stated aims. It does this by
structuring its life into eight ministry streams so as to fulfil its aims, purposes
and objectives. The eight ministry streams are: Prayer & Worship (The Gathered
Church), Discipleship and Growth, Youth & Children, Welcome & Fellowship,
World Mission & Social Justice, Outreach & Witness, Pastoral Care & Practical
Support, Operations & Communications.
The PCC met 13 times during the year (mainly via Zoom) and the primary
objective of the PCC is to co-operate with the Vicar in promoting the whole
mission of the church – pastoral, evangelistic, social and ecumenical – to the
benefit of the parish. We aim to serve Christ in every aspect of our lives, locally
within the parish of Lindfield and engaging in and supporting God’s work
further afield. The PCC considers prayerfully with the Vicar how the mission of
the church can go forward and what resources can be allocated to it. Together,
they decide on broad areas of policy which define the day to day work of the
church.

To achieve these objectives the PCC employs a number of people:
Employment commenced
Janine Bending
Children’s Pastor
Carrie Britton
Pastor for Seniors
Peter Candy
Premises and Estate Officer
Antonia Easley
Pastor for Women and Families
Maria Emmerton
Church Accountant
Mandy Fisk
Cleaner
Sarah Hagger
Assistant Church Manager
Stephen Norris
Church Manager
Jonny Payne
Youth Pastor
Stephanie Sayers
ASK Coordinator
Chris Steynor
Associate Minister for Music
*Short-term contract for 7 months

01.07.2020
01.07.2019
08.10.2018
Sept. 2007
29.03.2016
Sept. 1994
Oct. 1998
01.09.2015
01.09.2017
01.01.2020 *
Started: 01.09.2015

Structure, Governance and Management
Membership of the PCC is determined under the Church Representation Rules
and consists of ex-officio members (the incumbent, associate vicar and curates),
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the Churchwardens and members of the Deanery, Diocesan or General Synods
and up to 12 members of the church who are elected at the Annual Parochial
Church Meeting (APCM). Each year Church members who are on the electoral
roll are invited to stand for the PCC. Notification of forthcoming elections is
posted on the church noticeboard and given in the All Saints News. Members
are elected or retiring members re-elected for a period of 3 years at the
APCM. Churchwardens are elected at the Annual Meeting of Parishioners that
precedes the APCM.
The PCC is responsible for a wide range of matters affecting the parish,
including financial administration of the church, the stewardship of funds, the
appropriate accounting and reporting of the parish finances, maintenance and
repair of church buildings and equipment, and compliance with health and
safety, disability and child protection legislation.
The PCC works to ensure that each member of the Council is equipped to fulfil
their role and each new member is paired with an existing member who
oversees their induction into the role and responsibilities. The churchwardens,
secretary and treasurer each attend courses run by the diocese on their
particular work. Regular mailings from the diocese keep these officers up to
date with changes in church regulations and financial procedure and these are
reported to the whole PCC as appropriate.
The Parish Safeguarding
Coordinator is responsible for ensuring that a Disclosure and Barring Service
(DBS) check is conducted on all those who work with children and vulnerable
adults in the church. The PCC arranges for a representative of all church groups
to attend First Aid courses run by the Red Cross or similar accredited body.
The PCC has appointed six committees and a number of working groups and
ad-hoc Review Groups, as follows. These are governed by Terms of Reference
as set by the Vicar and are accountable to, and report to, the full Council. The
committees, working groups and review groups are able to co-opt members
from outside the PCC.
Standing Committee – the only committee required by law. It has the power to
transact the business of the PCC between its meetings, subject to any directions
given by the full PCC.
Finance Committee – supports the Treasurer in managing the finances of All
Saints, preparing reports for PCC, developing budgets and assisting fundraising
through Stewardship.
Fabric Committee – manages the stewardship of All Saints Property – Church,
Stable, Tiger buildings, Churchyard, Tiger car park, 1/2 Church Close and 75
Fieldway – and examines, develops and implements projects as instructed by
PCC.
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World Mission Group - assists in formulating an overall strategy for mission and
evangelism, promotes education and awareness in the parish, helps to discern
which individuals and projects All Saints might support, and maintains links with
and pastoral care of Mission Partners through the appointed ropeholders. It
also prepares an annual budget for the PCC’s consideration.
Safeguarding Management Group – oversees the Safeguarding Register of DBS
checks on those working with children and vulnerable adults, and ensures we
follow diocesan and national best practice guidelines.
Staff Resources Group – appointed to review, with the Vicar, the employee
structure of the church and provide general HR advice to the Vicar and PCC.
Risk Assessment and Management
The PCC reviews annually all the risks that might affect All Saints. A Risk
Register is maintained that summarises all our potential risks, assigning
ownership of these risks to individuals and evaluating any likely impact and the
adequacy of controls. No critical risks have been identified. The risks with the
highest potential impact are those with regard to financial income. The PCC is
content that with our annual Stewardship Appeal and other fabric related
appeals and the immense generosity shown by the congregation, adequate
controls are in place to mitigate any potential impact.
Financial Review
A description of the types of funds along with their performance during 2020 is
set out below:


General fund
The general fund meets the day to day running expenses for the ongoing
activities of the church. For 2020 a deficit had been budgeted as reserves
were well above the level required by the church’s reserves policy. In
addition, income has fallen in 2020, due in part to the impact of the closure
of the church made necessary by the Covid-19 restrictions. At the same
time operating costs were under budget due to the reduced activity levels
arising from the church closure. After taking into account all these factors
the net result for the year is that the deficit was actually less than that which
had been originally budgeted.
Accordingly, income received into the General Fund during the year was
£549,186, a 10.5% reduction on the previous year (2019: £613,564).
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Expenditure and transfers amounted to a charge of £588,383 (2019:
£577,288) and therefore a deficit of £39,197 (2019: surplus of £36,276) was
made. The balance carried forward on the fund at 31st December 2020 is
£134,409 (2019: £173,606).


Restricted funds
Restricted Funds represent funds received that are to be used for the
specific purposes as requested by the donor. The principal fund is the
Mission Fund (for personal giving) which covers donations received from
individuals for mission support around the world. It also includes the Aspire
Fund which had, in previous years, received and expended very significant
funds to support the church re-ordering project.
Total income received into the Restricted Funds during the year was £37,909
(2019: £147,786). Expenditure and transfers amount to a charge of £70,663
(2019: £499,512) and therefore a deficit of £32,754 (2019: £351,726) was
made. The balance carried forward on the funds at 31st December 2020 is
£65,877 (2019: £98,631).



Designated funds
Designated Funds represent funds set aside by the PCC for specific
purposes. The largest funds are the Property Fund (to hold the property
assets of the church), the Fabric Fund (to maintain all the church properties)
and the Mission Fund (to support mission partners and programs as
designated by the PCC each year).
Total income received into the Designated Funds during the year was £774
(2019: £36,370). Expenditure, gains on investments and transfers amount to
a credit of £65,746 (2019: £447,916) and therefore a surplus of £66,520
(2019: £484,286) was made. The balance carried forward on the funds at
31st December 2020 is £2,188,145 (2019: £2,121,625).



Endowment funds
Endowment Funds represent funds for which the capital must
maintained and the income derived from the capital is used for
purposes as set out in the original endowment. The principal fund is
Keith Marsh Endowment Fund which supports young people who
connected with All Saints in carrying out youth or mission work.

be
the
the
are

Income was received into the Endowment Fund during the year was £1,198
(2019: £Nil). Expenditure and gains on investments amount to a credit of
£1,133 (2019: charge of £56,714) and therefore a surplus of £2,331 (2019:
deficit of £56,714) was made. The balance carried forward on the funds at
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31st December 2020 is £55,514 (2019: £53,183).
In summary, the PCC considers that All Saints continues to be in a strong
financial position to meet its ongoing commitments.
PCC Policies
Investment Policy
The Council’s investment strategy is to maximise income while protecting
capital without taking undue risks. The majority (77%) of our funds are held in
instant access cash accounts.
Reserves Policy
It is PCC policy to maintain a balance on the general unrestricted fund
(excluding property) which equates to approximately two months of
unrestricted payments, as contingency against unforeseen situations. Based on
the 2021 budget this requires us to have funds of £100,000. The closing
balance this year gives us more than enough funds to meet this policy.
Achievements and Performance
‘Achievement’ and ‘Performance’ are not appropriate terms for assessing the
church’s primary mission, which is to make disciples of Jesus Christ. Noted in
this section are the attendance and membership figures required by the
Church of England.
Electoral Roll & Church Attendance
At 31st December 2020, there were (2019 figures in brackets) 413 (412) names
on the church electoral roll, 243 [59%] live within the Parish and 170 [41%])
were not resident in the parish.
The Global Pandemic of Covid-19 has had the biggest impact on church
attendance for maybe over a hundred years. For the vast majority of 2020 the
UK was either in National Lockdown or when Church Services were permitted,
the numbers of the congregation that could be accommodated were vastly
reduced. In addition, many of the congregation was either “shielding” due to
being in the “medically highly vulnerable” group or they were being justifiably
cautious. All this points to it being rather inappropriate to both look at “in
person” attendance numbers or draw any conclusions. What was apparent in
2020 was:



The “drive in” Services in August were very popular
Capacity (reduced for “social distancing) was reached at some of the Services
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The new “mid-week” Services attracted many

On-line attendance in 2020
The caveat here is that it is almost impossible to know how many people
viewed the many Services that were posted on line. The number of “views” can
be counted but that does not tell the whole truth, but it can be an indicator of a
trend. A “view” only indicates that a device has viewed the Service –what are
unknown are how many people were looking at that device and whether the
same audience viewed more than once.
Having made that caveat the number of views was encouraging. The conclusion
that can be drawn is that the Services were being viewed by many more people
than would normally attend church in person. For example, Janine Bending’s
ASK videos for families averaged 150 views during October 2020 and our
livestreamed Services over 200. Not only were the numbers encouraging but
our geographical reach appeared to be somewhat global.
Sunday Worship

Sunday gathering for worship continues to be the core activity of the church
from which all else in the parish ministry flows. It is the weekly meeting
together of the Word, and to receive bread and wine in remembrance of his
atoning death and mighty resurrection. This is the way we are encouraged to
live as a body of believers.
Prior to the first national lockdown in 2020 our usual pattern was:
8.00am
A quiet, traditional Holy Communion service, according to the Book of Common
Prayer, 1662 held on 1st, 3rd & 5th Sundays of the month.
9.30am
A service for all ages with children’s groups meeting in the Tiger. Shorter
services of All-Age Worship were held on Sundays during school holidays and
significant Christian festivals (Holy Communion on first Sunday of month). SALT
(Sharing And Learning Together) services were held as All Age services. From
September 2019, the structure of our Children’s work was substantially
changed and renamed; the Good News Club became All Saints Kids (ASK).
11.15am
A more traditional service with choir. The 11.15 service was also substantially
changed in September 2019. The choir was brought into the main body of the
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church, thus improving the lead for singing. Robes for both clergy and choir
were discontinued at all except Communion services. There was a conscious
decision to encourage more from the 45 to 50 age group to attend. Early signs
were positive. In the first few months numbers at that congregation were in the
80s or 90s and on occasion over 100.
1st Sunday – BCP Morning Prayer (Matins) changed to Morning Worship
2nd Sunday – Holy Communion (CW) changed to Morning Worship
3rd Sunday – Morning Prayer (CW) changed to Morning Worship
4th Sunday – Holy Communion (CW) remains unchanged
Cornerstone (6.30pm service)
Cornerstone is our evening service which continues to focus on the under 30s,
whilst being accessible to all, including visitors and newcomers. It has a strong
emphasis on preaching and on a music tradition which connects with the
under-30s generation. Cornerstone encourages participation from the younger
generation in leading prayers, reading lessons and music leadership in
worship.
Readers
There is a team of dedicated Readers who support the preaching and leading
ministry of the church. The team comprises: Alan Carter, Steve Hagger, Jeremy
Taylor and Cavan Wood.
Future Plans
Following the retirement of our long serving and much loved Vicar, Reverend
Canon Dr James Clarke in October 2020, All Saints is now in interregnum and
the main focus of the Church Wardens, PCC and our clergy is the search for a
new Vicar.
Statement as to disclosure of information to Independent Examiner
In so far as the PCC members are aware at the time of approving our PCC’s
Member’s Report:



There is no relevant information of which the Independent Examiner is
unaware; and
They have taken all steps that they ought to have taken as PCC
members, in order to make themselves aware of any relevant
information and to establish that it has been communicated to the
Independent Examiner.

This report has been prepared in accordance with the Statement of
Recommended Practice – Accounting and Reporting by Charities issued in
March 2015.
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On behalf of the Parochial Church Council

Dr Katie Spensley
Chairman and Church Warden

Mr Laurence Trigwell
Church Warden

SUMMARY OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED
31 DECEMBER 2020
Below is a summary of the financial statements for the year ended 31 December 2020.
Copies of the full financial statements are available from the Church office upon request
and, when signed and filed, on the Charities Commission website.
The General Fund made a deficit of £39,000 for the year, leaving a balance of £135,000
at the end of the year to be carried forward. This continues to be in excess of the
reserves policy of retaining approximately two month’s expenditure in reserves. This
excess is being utilised in 2021 as the budget for that year assumes a shortfall of
income over expenditure. The shortfall in 2020 arose mainly due to:



an 8% reduction in voluntary income, caused in part by the closure of the
church; and
an increase in the Parish Share which was offset by savings in other areas due,
again, in part by the closure of the church.

The deficit on the General Fund was achieved after transfers out of £153,000, including
a transfer of £54,000 into the Fabric Fund. The balance on the Fabric Fund now stands
at £244,000 which can be utilised primarily as a contribution towards the costs of
renewing the Tiger building roof.
General
Fund
(note 1)

Designated and
Restricted
Total 2020
Endowment
Funds
Funds
(note 1)
(note 1)
£’000
£’000
£’000
£’000
STATEMENT OF FINANCIAL ACTIVITIES – Including the Income and Expenditure Account
Voluntary income (excluding
521
35
556
ASPIRE/Bells)
Investment income
11
2
13
ASPIRE/Bells income
3
3
All other income
17
17
Total income
549
2
38
589
Mission giving (note 5)
Parish share (note 2)
Fabric costs
ASPIRE/Bells costs
Other costs (note 3)

(152)
(283)

(82)
(29)
(1)

29

(13)
(16)

(95)
(152)
(29)
(300)

Total 2019

£’000
636
11
111
40
798
(116)
(136)
(43)
(62)
(327)

Total expenditure
Gains/(Losses) on
investments
Depreciation
Fund transfers - Expenditure
capitalised and transferred
into the Property Fund (note
4)
Fund transfers - other
Total costs

(435)
-

(112)
5

(29)
-

(576)
5

(684)
16

(14)

(21)
59

(45)

(21)
-

(17)
-

(139)
(588)

136
67

3
(71)

(592)

(685)

Surplus /(deficit) for the year

(39)

69

(33)

(3)

113

2,175

99

2,448

2,335

69
2,244

(33)
66

(3)
2,445

113
2,448

MOVEMENT IN BALANCE SHEET FUNDS
Brought forward at 31
174
December 2019
Surplus for the year
(39)
Carried forward at 31
135
December 2020

Notes:
1. The General Fund meets the day to day running expenses of the church. Designated
Funds represent funds set aside by the PCC for specific purposes and include the
Property Fund, the Fabric Fund, the Mission Fund (designated by the PCC) and various
other smaller funds. Endowment Funds represent funds for which the capital must be
maintained and the income derived from the capital is used for the purposes as set out
in the original endowment. Restricted Funds represent funds received that are to be
used for specific purposes and include the Aspire Fund and the Mission Fund (for
Personal Giving).
2. The Parish Share costs of £152,000 include the costs of clergy stipends/pensions and
a contribution towards the costs of the Diocese and national church.
3. The principal items included within Other Costs of £283,000 under the General Fund
are staff costs (£165,000), clergy/staff housing costs and expenses (£28,000) and
insurance/utility costs (£19,000). Also included are costs incurred in relation to church
events/clergy fees where the cost of the event/fee is met by a corresponding receipt of
income. The income from such events is included under “All other income”. Finally, the
following charitable expenses not shown as Mission Giving in note 5 below are also
included as “Other Costs”:









Chichester Diocesan Association for Family Support Work (“CDAFSW”) - £1,600
Church of England Evangelical Council - £2,000
Clergy in Need - £450
Haven Pregnancy Centre - £1,000
Sussex Gospel Partnership subscription - £5,000
Sussex Gospel Partnership - Church plant/revitalisation Fund - £3,300 (accrued –
to be paid in 2021)
The College of St Barnabas - £100
Payments in respect of the Keith Marsh Award Endowment Fund - £750
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4. Costs incurred within the General Fund for the audio visual mixer upgrade (£14,000)
and within the Aspire Fund for the final contract fees and costs (£45,000) are shown
separately as they have been capitalised and transferred into the Property Fund. They
will subject to a depreciation charge in the future.
5. Mission Giving involves PCC support for and personal giving to the following partners
in mission/organisations:

OM UK - Simon and Becky Lunt/General
OMF International - Ian and Anne Marie
Prescott/General
Cross Mission – Mohan R Undru*
Sussex Gospel Partnership
Diocese of South Rwenzori
Friends of Kagando Hospital
Compassion and Care International – Caminul
Felix**
Crosslinks – Julian and Nicky Milson
Tearfund
OMF International - Wendy Gerster
Parish of Denton with South Heighton &
Tarring Neville – Jez Lowries
Open Doors UK
UCCF – Oli Butler/General
Redeeming Our Communities
Lucy Burrows
Five Talents
International Bible Training Institute
Serving in Mission UK – Jonny and Olga
Anderson
Church Society
Jono Long
Phil and Sara Candy
Mission Aviation Fellowship
Brighton Night Shelter
Syrian Refugees**
London City Mission
St Peter’s & St James
Caminul Felix – house building support**
CDAFSW
General Mission/Other personal giving
Total

PCC support

Personal giving**

25,000
18,500

307
305

Total
2020
£
25,307
18,805

£

£

Total
2019
£
29,992
18,997

4,000
4,000
4,000
3,800
3,300

1,250
300
-

5,250
4,000
4,000
4,100
3,300

4,000
4,000
3,800
3,600
3,300

3,000
2,000
2,000
2,000

-

3,000
2,000
2,000
2,000

3,500
6,694
2,000
2,000

1,750
1,500
1,500
1,000
1,000
1,000
1,000

2,500
185
-

1,750
4,000
1,500
1,185
1,000
1,000
1,000

2,875
1,465
1,500
1,000
2,268
1,000
-

500
500
250
301
81,901

4,213
2,357
899
463
70
12,849

500
500
250
4,213
2,357
899
463
70
301
94,750

500
4,834
800
10,334
513
7,527
116,449

*At the end of 2019 a total of £26,400 was allocated as being payable to Cross Mission,
either through PCC Support or Personal Giving. A further £4,000 was provided as PCC
Support in 2020. Payments of £7,000 were made to Cross Mission in 2020 under the
terms of an agreement entered into by the PCC with Cross Mission, leaving an amount
of £23,400 allocated as being payable to Cross Mission at the end of 2020.
**With regard to monies still held at the year-end in the Mission Fund (for Personal
Giving):
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Caminul Felix - an amount of £7,925 is retained which is planned to be paid in the
future as a contribution towards the housebuilding costs for further project and
mission trips.



Syrian refugees – an amount of £2,013 is retained which is to be used in providing
ongoing care and support for the refugees.



A further £11,605 was held in respect of a number of other mission organisations
which was either paid subsequent to the year-end or, where no specific mission
organisation was nominated, is being retained pending a decision by the PCC as to
how the personal giving should be disbursed.
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APPENDIX D. PCC REPORTS
Deanery Synod Report
For the majority of 2020, the Deanery Synod was unable to meet due to government
restrictions. The synod has begun to meet via Zoom.
Cavan Wood
Deanery Synod Representative

Fabric Report
Membership of the Fabric Committee remains unchanged since James’s retirement.
The FC is thus made up of Peter Candy (Chair), Clare Nibloe, David Izod and Stuart Silk,
and by virtue of their positions the Churchwardens Katie Spensley and Laurence
Trigwell. Meetings have understandably not been as frequent this past year (I will resist
the temptation to use the word ‘unprecedented’ in the report) as inevitably
maintenance work has been restricted to a small number of essentials or urgent
problems.
In the previous report we summarised the extent of the Fabric Committee’s remit under
the PCC, being the care, maintenance and development of the main Church building,
the Tiger complex and its environs - the ASL car park, 1-2 Church Close (Hugh & Ali
Bourne) and 75 Fieldway (Jonny & Carmen Payne). To this we have added an oversight
of the Vicarage while it remains vacant; the Diocese have confirmed responsibility for it
until a new occupant takes up residence. Maintenance of the churchyard lies with the
local authority, Mid Sussex District Council.
Waypoints from the year show completion of these projects:
 New signage was purchased and has been put up.
 The Tiger garages have been reroofed and are now dry inside. The addition of two
low cost greenhouse bar heaters has ensured that they remain suitable for storage.
 The defunct vent pipe through the roof of Church Close which began leaking last
year has been removed and tiled over.
 With the office largely empty, Stuart Silk lead a small team in carrying out a major
facelift of the accommodation; the former ‘Meeting Room’ is now an open plan office
with four workstations for Carrie Britton, Janine Bending, Jonny Payne and Peter
Candy. The photocopy room has been refreshed and has new purpose built
shelving and cupboards for stationery and paper, and the Finance Team are now
located in the former Ministry Trainee’s office. Work still to done this year are the
new Meeting Room (formerly the Council Room) and the main office will be
refreshed. Stuart’s craftsmanship is superb and we could not have afforded the
custom-made furniture without his skill.
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Some significant work is planned for the coming months, namely
 Replacement of the old central heating pipework and radiators in the Hall, Crypt and
School Room,
 Major damp problems in the Church to be tackled,
 A refresh and upgrade of the interiors of both Church Close and Fieldway,
 Completion of the IT fibre-optic connection between the Church and the Tiger.
 Ongoing planning and preparation for the reroof of the Tiger building in 2022 – this
work is being ably led by Roy Marshall for whom special thanks are in order.
In concluding, particular mention should be made of Mandy Fisk who continues to
ensure our premises remain clean and tidy, but who also does much of the upkeep
painting. Herta Kingdom and her team of horticulturists work tirelessly in the garden
areas – this coming spring we will be blessed with the fruit of their labours and we
encourage all who can to enjoy what they have been able to create. Finally and
unbeknown to many, our church administrator is a very capable tiler and he is
responsible for the new tiling in the toilet cubicles in the Tiger Offices.

Peter Candy
Chair Fabric Committee

Health & Safety Report
Health and Safety Risk assessments were dominated by the need to comply with
various Government and Church of England requirements for Covid-19. Two main areas
were assessed and reassessed as the various Lockdowns arrived during the year:
1. The use of the church building –making it as risk free as possible for visitors,
volunteers and employees
2. The Tiger complex, with particular emphasis of ensuring safe working practices
for our employees.
The annual Portable Appliance Testing of all appliances was conducted.
No Fire drills for the Tiger Complex or the Church took place during 2020.
During 2020, there were no reportable injuries and no First Aid incidences.
Statutory inspections covering Electrical and Gas safety for all the Church buildings have
been undertaken as required by legislation.
Special thanks go to Dave Reed for all his work as our Health and Safety Officer.
Stephen Norris
Church Manager
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Safeguarding Report
I took over the role of Parish Safeguarding Officer in May 2020 and have continued to
ensure that safeguarding is of utmost importance in the life of All Saints Parish Church. I
report to the PCC every month.
I have continued to work closely with the Church Manager ensuring that Disclosure and
Barring Service (DBS) records are updated every five years. The safeguarding Register is
monitored regularly and all volunteers and salaried staff are reminded when their
safeguarding awareness training is due for an update (current guidelines are every
three years).
During the course of the year 2020 in spite of the Covid -19 Pandemic the Safeguarding
Management Group has met twice reporting to the PCC after the meeting; its members
during the year were the Vicar (until his retirement ) and Stuart Silk, Associate Vicar and
Hugh Bourne, Assistant Minister, Katie Spensley (Church Warden ), Jonny Payne (Youth
Pastor), Carrie Britton (Pastoral Assistant- Seniors), Janine Bending (Children’s Pastor)
and Steve Norris as Church Manager (with responsibility for carrying out the DBS checks
on all those who work with children and young people or with vulnerable adults).
The Diocesan training continues on line for Basic awareness and Foundation level and
the Leadership level has been changed from an attendance course to a virtual teaching
session with some pre and post course work. Because of the large numbers of people
required to attend this training the Diocese is currently reviewing the programme.
In October 2020 the report into the Independent Inquiry into Child Sexual Abuse (IICSA)
was published and this was noted at the PCC on 19th October highlighting the absolute
importance of our Godly responsibility in caring for all those we meet and care for
during the week at All Saints activities.
The two lockdowns during 2020 and the third from Dec 2020-March 2021 have
prevented meetings at the church but all organisations have continued to communicate
with members even if it has been virtually.
The audit document Simple Quality Protects (SQP) is being reviewed in March 2021 and
any updates will be reported to the PCC.
We are fortunate to have an extremely supportive Diocesan Safeguarding Team who
are always available for advice.
There have been no safeguarding Issues during 2020.

Jennie Herring
Parish Safeguarding Officer
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